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July 1, 2011

GENERAL LETTER NO. 17-A-9

ISSUED BY: Bureau of Child Welfare and Community Services,
Division of Adult, Children and Family Services

SUBJECT: Employees’ Manual, Title 17, Chapter A, INTAKE POLICY, pages 1, 2,
5, 6, 8, 9, and 10, revised.

Summary

Chapter 17-A is revised to:
¢ Update the legal basis section.

¢ Update the definition of denial of critical care as amended by 2011 lowa Acts, House
File 562.

¢ Update references to the Centralized Service Intake Unit (CSIU).
Effective Date

July 1, 2011

Material Superseded

This material replaces the following pages from Employees’ Manual, Title 17, Chapter A:

Page Date

1,2 September 1, 2006
5,6 June 25, 2010

8 April 23, 2010

9 August 31, 2007
10 June 25, 2010

Additional Information

Refer questions about this general letter to your area social work administrator.
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Revised July 1, 2011 Intake Outcomes

Life of the Case Phase: Intake

Children in lowa need protection from abuse. Child protection and strong families are
the responsibility not only of the family itself, but also of the larger community,
including formal and informal service networks.

It is the purpose and policy of this state to provide the greatest possible protection to
children who may have been abused or are at risk for abuse and those children in need
of assistance. Practice carrying out these policies shall be guided by the principle:
child safety comes first.

The purpose of the Department’s child welfare intake process is to obtain information to
ensure requests for child protective services (CPS) or a child in need of assistance
(CINA) that meet the criteria for assessment are accepted and that reports that do not
meet the legal requirements are appropriately rejected.

This chapter summarizes state policies about child welfare intake services.

Intake Outcomes

wi=  Child safety

v Appropriate reports of child abuse accepted for assessment

Intake Decisions

v Accept or reject reports of child abuse for assessment
a¥®  Establish response timeframe

'ﬁ Determine transfer

Criteria for CPS Assessment

w¥®  victim is a child under age 18
¥ person responsible is a caretaker

s¥% |ncident or allegation falls within lowa’s definition of abuse
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Criteria for CINA Assessment

w¥®  Child is under age 18

s¥® CINA screen on CPS and CINA Intake Decision Tree indicates a possible basis
for CINA petition

Scope of Chapter

This chapter includes “high level” statements that summarize the essence of the
associated law, rule, or Department-required practice. The administrative rule and
state law references are linked to the actual state rule or law chapter. The CPS
and CINA policy sections each end with a table that identifies the topic of the
policy and the applicable legal references.

Links to “Procedure” in this chapter refer either to Chapter 17-A(1), which
describes state procedures for carrying out the intake process for child protective
services, or to Chapter 17-A(2), which describes state procedures for the intake
phase of a child in need of assistance case.

Links to “Practice Guidance” refer to Chapter 17-A(3), which provides background
information to support the procedures or policy and the clinical or programmatic
rationale for the actions that are required during the intake phase.

Legal Basis

Federal laws related to child welfare services include:
¢ Public Law 93-247, the “Child Abuse Prevention and Treatment Act of 1974”
¢ Public Law 98-457, the “Child Abuse Amendments of 1984”

¢ Public Law 100-294, the “Child Abuse Prevention, Adoption, and Family
Services Act of 1988”

¢ Public Law 104-235, the “Child Abuse Prevention and Treatment Act of 1996”
¢ Public Law 105-89, the “Adoption and Safe Families Act of 1997~
¢ Public Law 111-320, the “CAPTA Reauthorization Act of 2010”

Federal regulations pursuant to these laws are found in Title 45 Code of Federal
Regulations (CFR) 1340, “Child Abuse and Neglect Prevention and Treatment.”
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Other Types of Reporting

Law: lowa Code section 232.69
Policy statement: The Department can initiate a child protection
assessment based on a report that appears in the newspaper or other media.

Evaluating Intake Information

Law: lowa Code sections 232.67 and 232.71B

Policy statement: The Department shall evaluate the safety of and risk to the
child victim and any other children in the same home as the parents or other
person responsible for their care.

Gathering History Information

Law: lowa Code section 232.70(5)
Policy statement: Upon receipt of a report, the intake worker shall search
the records of the Central Child Abuse Registry.

Reports From Multiple Reporters

Law: lowa Code section 232.70(8)

Policy statement: When there is more than one report regarding the same
incident, the Department may advise the subsequent reporters that the
report has already been received.

Time Limit for Supervisory Decision

Law: lowa Code section 232.71B(1)

Policy statement: Depending on the information provided at the time of
intake and the level of risk to the child, the decision on whether to accept or
reject a report of child abuse must be made within 1 hour or 12 hours from
receipt of the report.

Criteria for Accepting Reports

Law: lowa Code sections 232.71B(1), 232.68(2) as amended by 2011 lowa
Acts, House File 562, and 232.68(7)

Policy statement: The Department shall accept a report of child abuse for

assessment when the following three elements are present:

¢ The alleged abuse occurred to a child,
¢ The alleged abuse falls within the definition of child abuse, and
¢ The alleged abuse was caused by acts or omissions of the child’s caretaker.
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Physical Abuse Allegation

Law: lowa Code section 232.68(2), paragraph “a”

Rule: 441 lowa Administrative Code 175.21(232,235A)

Policy statement: A report constitutes an allegation of physical abuse if
there is damage to any bodily tissue that would require a healing process or
there is damage to the body that results in the death of the child.

Mental Injury Allegation

Law: lowa Code section 232.68(2), paragraph “b”
Policy statement: A report constitutes an allegation of mental injury when
a child’s intellectual or psychological capacity is injured.

Sexual Abuse Allegation

Law: lowa Code section 232.68(2)
Policy statement: A report constitutes an allegation of sexual abuse if it
concerns any sexual behavior between a caretaker and a child.

Denial of Critical Care Allegation

Law: lowa Code section 232.68(2), paragraph “d” as amended by 2011
lowa Acts, House File 562

Rule: 441 lowa Administrative Code 175.21(232,235A)

Policy statement: A report constitutes an allegation of denial of critical care

when a person responsible for the care of a child fails to provide adequate

food, shelter, clothing, medical or mental health treatment, supervision, or

other care necessary for the child’s health and welfare.

Child Prostitution Allegation

Law: lowa Code section 232.68(2), paragraph “e”

Policy statement: A report constitutes an allegation of child prostitution
when the services of a child as a partner in a sex act are sold, purchased, or
offered for sale or purchase and the caretaker of the child allows, permits, or
encourages the child to engage in prostitution.
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Rejecting a Report

Law: lowa Code sections 232.70 and 232.71(1)

Rule: 441 lowa Administrative Code 175.21(232, 235A)

Policy statement: The Department shall gather sufficient information at intake
to determine if a report meets the intake criteria and shall accept the report when
there is insufficient information to reject it. Rejected intake information shall be
maintained by the Department for three years from the date the report was
rejected and shall then be destroyed.

False Reports

Law: lowa Code section 232.71B

Policy statement: If the Department determines a report to be entirely
false or without merit due to the report’s spurious or frivolous nature, the
Department may at its discretion terminate the assessment of the report.

Accepting a Report for Assessment

Law: lowa Code sections 232.70 and 232.71B
Policy statement: When it is determined that a report of child abuse shall be
accepted, it becomes a case and shall be assighed to a child protection worker.

Assessment Process

Law: lowa Code section 232.71B

Rule: 441 lowa Administrative Code 175.24(232)

Policy statement: If the Department determines a report constitutes a
child abuse allegation, the Department shall promptly commence an
appropriate assessment within the applicable timeframe.

Determining Jurisdiction

Law: lowa Code section 232.72

Rule: 441 lowa Administrative Code 175.35(232)

Policy statement: The assessment unit serving the county where the child
subject’s home is located has primary responsibility for completing the child
abuse assessment.
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Assessment Response Time

Law: lowa Code sections 232.70 and 232.71B

Policy statement: When a child abuse case is assigned to a child protection
worker, a time limit for the response shall be assigned that begins with the
receipt of the report being completed and is based on the risk level identified
through information gathered at intake.

Notice of Intake Decisions

Information Provided to Reporters

Law: lowa Code sections 232.70, 232.71B, 235A.15, and 235A.17(2)
Policy statement: The Department shall:

¢ Inform all reporters within 24 hours of receipt of the report whether the
report has been accepted or rejected.

¢ Send a written notice of intake decision to all reporters within five working
days.

¢ Advise all reporters to call law enforcement immediately if they have
immediate concerns for child safety, and then recontact the intake unit.

¢ Advise mandatory reporters they are required by law to submit a written
report of the child abuse allegation within 48 hours to document the oral
report.

¢ Inform mandatory reporters that they will receive a written notice of the
assessment outcome and may request a copy of founded assessment
reports.

Notification of County Attorney

Law: lowa Code sections 232.70 and 232.71

Policy statement: The Centralized Service Intake Unit (CSIU) shall notify
the county attorney of reports of child abuse regardless of the intake decision
by providing a copy of form 470-0607, Child Protective Services Intake.

Confidentiality of the Identity of the Reporter

Law: lowa Code sections 232.71B

Policy statement: The Department shall not reveal the identity of the
reporter of child abuse to a subject of a child abuse report in the written
notification to the parents or otherwise.
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CINA Intake Policy Statements

Link to Procedure
Link to Practice Guidance

Authority to Conduct CINA Intake

Law: lowa Code section 232.81

Policy statement: Any person may file a complaint with the agency designated
by the court to perform intake duties alleging a child is a “child in need of
assistance.”

Evaluating Intake Information for CINA Assessment Referral

Law: lowa Code section 232.87

Policy statement: The Centralized Service Intake Unit (CSIU) shall evaluate the
credibility of the facts and circumstances alleged and the information gathered to
determine if the concerns constitute an allegation of a CINA as statutorily defined.

Rejected CINA Assessment Intakes

Law: lowa Code section 232.87

Policy statement: If the intake information does not contain information to
determine whether the case meets criteria for referral for CINA assessment
services, the CINA intake will be rejected. The Department’s involvement ends
with provision of information on community resources being provided to the caller,
if applicable to the circumstances reported.

Rejected CINA intake information shall be maintained by the Department for three
years from the date the report was rejected and shall then be destroyed.

Rejected CPS Intake Referred for CINA Assessment

Law: lowa Code section 232.81
Policy statement: A CINA assessment referral may be made when the rejected
child abuse intake information indicates possible CINA eligibility.
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