

12/7/2003

Better Results for Kids

Outcomes, Indicators, and Measures

There are 3 “categories” of indicators for the 6 Better Result for Kids outcomes.

Overarching Indicators

There are 6 overarching indicators.  These are the “dashboard” indicators of how well the child welfare/juvenile justice system is doing.  They are:

· Repeat maltreatment within 6 months of initial confirmed report

· Maltreatment in foster care

· Reunification within 12 months of removal

· Adoption within 24 months of removal

· Re-entry into care within 12 months of discharge from care
· Juvenile re-offense within 12 months of initial offense
System Monitoring Indicators

There are 42 system monitoring indicators associated with the 6 Better Results for Kids outcomes (see attached).  These indicators are used to monitor performance on all cases, and are measured through administrative data and case review of a random sample of cases, as well as data from other Departments.  They are based on CFSR, DHS strategic plan, and input received from the Better Results for Kids Stakeholder Panel and other interested stakeholders.  In addition, a 43rd indicator would be developed for consumer satisfaction.

“Pay-4-Results” Indicators

A small number of the “system monitoring” indicators would serve as “Pay-4-Results” indicators for various CW/JJ populations and services.  This means that there would be financial incentives and disincentives associated with performance on these indicators at the level of the case coordinating entity (see next section for more information on how these indicators would be tied to payment).  In selecting “Pay-4-Results” indicators, we looked for indicators that were applicable to the population, identified by youth as critical to their experience in the system, able to be influenced by the case coordinating entity, and able to be measured fairly objectively.

· Diversion “Pay-4-Results” Indicators

· Maltreatment during/after services

· Out-of-Home placement during/after services

· Juvenile referrals during/after services

· Increased access to health care

· Family engagement/acceptance of services

· In-Home “Pay-4-Results” Indicators 

· Maltreatment during/after services

· Family team meetings

· Visits with children and parents

· Out-of-home placement during/after services

· Juvenile referrals during/after services

· Academic proficiency

· Out-of-Home “Pay-4-Results” Indicators

· Family team meetings

· Visits with children and parents

· Maltreatment during/after services

· Foster care re-entries

· Placement with siblings

· Stability of placement

· Juvenile referrals during/after services
· Academic proficiency

How Would we Pay for Results?

We are continuing to investigate many methods to pay for results. One such strategy is exemplified below.

· Diversion 

· Case rate.  Diversion providers will be paid a case rate at the time of referral.  

· Incentive payments.  Diversion contracts will establish baseline expectations for the “pay-4-results” indicators on the previous page.  Diversion providers would be eligible for incentive payments associated with the “pay-4-results” indicators on an annual basis.  (Note that 3 of the “pay-4-results” indicators -- maltreatment after services, out-of-home placement, and juvenile referrals after services -- could not be determined until 6 or 12 months after the case was closed.)

· In-Home Services and Family Foster Care

· Incentive payments.  DHS would establish baseline expectations for the “pay-4-results” indicators on the previous page.  Service Areas would be eligible for incentive payments associated with the “pay-4-results” indicators on an annual basis.  (Note that 3 of the “pay-4-results” indicators -- maltreatment after services, out-of-home placement, and juvenile referrals after services -- could not be determined until 6 or 12 months after the case was closed.)

· Group Care

· Case rate.  The case coordinating entity would receive a case rate, reimbursed on a monthly basis.  There would be a set of results-based expectations associated with this case rate, including for example monthly face-to-fact contacts with the child and parents, and the use of family team meetings for case planning.  The monthly case rate would be calculated at something like 80% or 90% of the full case rate.

· Annual incentive payments.  Annually, the case coordinating entity would be eligible for incentive payments associated with the “pay-4-results” indicators on the previous page.  Incentive payments would be tied to improving performance above a specific baseline for each indicator.  (Note that 3 of the “pay-4-results” indicators -- maltreatment after services, foster care re-entries, and juvenile referrals after services -- could not be determined until 6 or 12 months after the case was closed.)

· Quarterly incentive payments.  Quarterly, the provider would be eligible for incentive payments tied to accomplishments of child specific results based on the child’s case plan.  (Note that in Year 1, we may want to do this on a “shadow” basis while we develop experience in setting measurable case plan result indicators and benchmarks.

Better Results for Kids

Outcomes, Indicators, and Measures

Outcome Result:  Safety for Kids

	Indicator

	Measure
	System Monitoring
	Six Over-arching
	Diversion Pay-4-Results
	In-Home Pay-4-Results
	Out-of-Home Pay-4-Results

	1. Timeliness of initiating child maltreatment investigations (x)
	% of investigations initiated within timeframes in policy (CWIS)
	x
	
	
	
	

	2. Repeat maltreatment (x)
	% of confirmed reports in which there is a 2nd confirmed report within 6 months (CWIS)
	x
	x
	
	
	

	3. Services to family to protect child(ren) in home & prevent removal 
	% of cases in which there has been a confirmed maltreatment report (or risk of harm) & agency has made diligent efforts to provide services to the family to prevent removal while ensuring child safety (case review)
	x
	
	
	
	

	4. Risk of harm to child
	% of cases in which agency has/is making diligent efforts to reduce the risk of harm to the child(ren) (case review)
	x
	
	
	
	

	5. Maltreatment in foster care (x)
	% of children in foster care with confirmed maltreatment report (CWIS)
	x
	x
	
	
	

	6. Risk/safety assessment
	% of cases with risk/safety assessments completed within required timeframes (CWIS??)
	x
	
	
	
	

	7. Visits with child and parents (x)
	% of cases in which visits between caseworker and child were at least monthly
	x
	
	
	x
	x

	8. Maltreatment during/after services
	% of cases that have a confirmed report of abuse/neglect during services or within 12 months of services
	x
	
	x
	x
	x

	9. Family team meetings
	% of cases in which family team meetings are held
	x
	
	
	x
	x


Better Results for Kids

Outcomes, Indicators, and Measures

Outcome Result:  Permanency

	Indicator
	Measure
	System Monitoring
	Six Over-arching
	Diversion Pay-4-Results
	In-Home Pay-4-Results
	Out-of-Home Pay-4-Results

	10. Permanency goal for child (x)
	% of cases in which appropriate permanency goal established in timely manner (CWIS, case review)
	x
	
	
	
	

	11. Needs and services of child, parents, foster parents (x)
	% of cases in which agency has adequately assessed the needs of children, parents, and foster parents; and provided services necessary to meet identified needs (case review)
	x
	
	
	
	

	12. Reunification
	% of reunifications, guardianship or permanency  placement with relatives within 12 months of entry into foster care (CWIS)
	x
	x
	
	
	

	13. Adoption
	% of adoptions within 24 months of child’s entry into foster care (CWIS)
	x
	x
	
	
	

	14. Permanency Goal Achievement
	% of cases in which agency has/is making diligent efforts to achieve permanency goals (case review)
	x
	
	
	
	

	15. Foster care re-entries (x)
	% of entries into care that are re-entries within 12 months of previous episode (CWIS)
	x
	x
	
	
	x

	16. Proximity of foster care placement
	% of children placed in foster care who are placed in close proximity to their parents or relatives, or necessary to meet special needs (CWIS?, case review)
	x
	
	
	
	

	17. Placement  and contact with siblings
	% of children with siblings that are placed together, or if not, separation was necessary to meet the service or safety needs of the child(ren); and sibling visits occur with sufficient frequency to meet the needs of the child(ren) (case review)
	x
	
	
	
	x
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Outcomes, Indicators, and Measures

Outcome Result:  Permanency(continued)

	Indicator
	Measure
	System Monitoring
	Six Over-arching
	Diversion Pay-4-Results
	In-Home Pay-4-Results
	Out-of-Home Pay-4-Results

	18. Relative placement (x)
	% of cases in which agency makes diligent efforts to locate and assess relatives (both maternal and paternal relatives) as potential placement resources for children in foster care (CWIS??, case review)
	x
	
	
	
	

	19. Relationship of child in care with parents (x)
	% of cases in which agency makes diligent efforts to facilitate parent-child visits, and support or maintain the bond between children in foster care with their mothers and fathers (case review)
	x
	
	
	
	

	20. Out-of-Home Placement
	% of cases that are court ordered into placement under DHS/JCS responsibility for placement and care during or within 12 months of service
	
	
	x
	x
	

	21a. Stability of placement
	% of children experiencing no more than 2 placements in first 12 months in foster care (CWIS)
	x
	
	
	
	

	21b. Stability of placement (x)
	% of children who do not experience multiple changes in placement, or any placement changes were necessary to achieve child’s permanency goal or meet child’s service needs (case review)
	x
	
	
	
	x

	22. Case reviews and permanency hearings
	% of cases in which case reviews and permanency hearings conducted within required timeframes (CWIS)
	x
	
	
	
	


Better Results for Kids

Outcomes, Indicators, and Measures

Outcome Result:  Well-Being

	Indicator
	Measure
	System Monitoring
	Six Over-arching
	Diversion Pay-4-Results
	In-Home Pay-4-Results
	Out-of-Home Pay-4-Results

	23. Preserving connections (x)
	% of cases in which agency is making diligent efforts to preserve the child’s connections to neighborhood, community, heritage, family, faith, and friends while child is in foster care (case review)
	x
	
	
	
	

	24. Child and family involvement in case planning (x)
	% of cases in which parents and children are involved in case planning (i.e., actively participated in identifying services and goals), unless contrary to child’s best interest (case review)
	x
	
	
	
	

	25.  Access to health care
	Increased % of cases in which children have access to health care through Medicaid, HAWK-I or private insurance
	x
	
	x
	
	

	26. Physical and mental health needs of child (x)
	% of cases in which physical and mental health needs (including substance abuse) are appropriately assessed (annual physical exam and regular EPSDT screenings) and services provided to meet needs (case review)
	x
	
	
	
	

	27. Behavior Functioning
	Measured change in behavioral functional status (standardized instrument)
	x
	
	
	
	

	28. Adjudication
	% of cases adjudicated during/after services
	x
	
	
	
	

	29. Critical incidents
	% of youth that have been restrained, placed in seclusion, or have runaway (provider reporting)
	x
	
	
	
	


Better Results for Kids

Outcomes, Indicators, and Measures

Outcome Result:  Academic Preparation and Skill Development

	Indicator
	Measure
	System Monitoring
	Six Over-arching
	Diversion Pay-4-Results
	In-Home Pay-4-Results
	Out-of-Home Pay-4-Results

	30. Educational needs of child
	% of children whose educational needs are appropriately assessed and services provided to meet identified needs (case review)
	x
	
	
	
	

	31. Graduation
	% of youth aging out of foster care who have graduated or attained GED or completed vocational program at time of exit (case review, provider reporting, Department of Education data)
	x
	
	
	
	

	32. Attendance rates
	% of youth who meet state definition of attendance (Department of Education data)
	x
	
	
	
	

	33. Academic proficiency
	% of youth who are proficient in reading and math, as measured by Iowa Test of Basic Skills (Department of Education data)
	x
	
	x
	x
	x
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Outcomes, Indicators, and Measures

Outcome Result:  Rehabilitation of Juvenile Offenders

	Indicator
	Measure
	System Monitoring
	Six Over-arching
	Diversion Pay-4-Results
	In-Home Pay-4-Results
	Out-of-Home Pay-4-Results

	34. Juvenile referrals
	% of juveniles referred to JCS during services or within 12 months after services
	x
	
	x
	x
	x

	35. Juvenile re-offense
	% of juveniles re-referred to JCS within 12 months of initial referral
	x
	x
	
	
	

	36. Seriousness of re-offense
	% of repeat referrals that are reduced seriousness
	x
	
	
	
	

	37. Probation
	% of youth successfully completing probation
	x
	
	
	
	

	38. Parental involvement
	See # 25
	x
	
	
	
	

	39. Behavior Functioning
	See #27
	x
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Outcomes, Indicators, and Measures

Outcome Result:  Safety for the Community

	Indicator
	Measure
	System Monitoring
	Six Over-arching
	Diversion Pay-4-Results
	In-Home Pay-4-Results
	Out-of-Home Pay-4-Results

	40. Restitution
	% of youth under JCS supervision that make restitution to their victims
	x
	
	
	
	

	41. Reoffense rate
	% of youth involved in criminal activity during 3 years following discharge
	x
	
	
	
	


� Indicators with an (x) were identified as Areas Needing Improvement (ANI) in Iowa’s CFSR final report.
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