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NOTE: While it important that there is clarity in these roles, in order to ensure 

the safety of children there must, at times, be fluidity.  

	DHS Case Manager
	Safety Plan and Family Safety, Risk and Permanency Contractor
	R&R KidsNet Contractor

	Safety Assessment and Safety Planning 

	· Assess child safety and risk

· Assess strengths, concerns & needs related to safety, permanency & Well Being


	· Understand DHS identified safety/risk  issues and look for them when serving family

· Identify & address additional safety/risk concerns and report to DHS worker

· Ongoing face-to-face safety and well being assessment of children

· Complete Family functional assessments that directly address safety and risk issues—this helps to guide the Family Plan.
	· Anytime a safety issue is identified by anyone on the R&R contract, they should report that info immediately to the Department

	· Develop Safety Plan if required (in home or out of home)

· Refer to R&R contractor for child placement (if relative cannot be found)

· Refer to Contractor for Safety Services as needed

· Ensure coordination of safety services to protect children in home & prevent removal
	· Care coordinator delivery &/or arrange safety plan services; deliver services & supports

· Visits to assess child safety

· Crisis Intervention to ensure child safety
	· When child is referred for placement respond in timely manner and provide DHS case manager with several choices for placement with contractual timeframes

· Safety and risk issues of the family should be communicated to resource family so that they can play an active role in ensuring child safety



	Diligent Relative Search and Placement/Sibling Placement

	· Ensure coordination of diligent relative placement considerations
	· Identify potential relative placements

· Arrange or supply activities to ensure children maintain connections to kin
	· Assist resource families in understanding that they have a role in kin identification.  As resource families get to know children in their homes, and they learn about children’s kin—this should be communicated to either the R&R contractor, to the DHS case manager, or to the FSRP contractor.

	· Ensure coordination of efforts to place proximity & sibs together
	· Support efforts for siblings to be placed together if they were not able to at point of placement
	· Support resource families in helping siblings spend time with one another—help them to understand the need for this connection.

	Case Planning, Service Delivery and Creation of the Family Plan/Ongoing Review of Progress

	· Engage child & family to develop and review DHS case plan

· Develop timely appropriate case plan goal

· Engage the family team to coordinate successful benchmarking in the family case plan and successful case closure
	· Ensure that the work that is done feeds to the accomplishment of the case plan goal

· Engage the child and family 

· Participate in FTM to develop and review family plan--Individualize services  – focusing on specific services to meet child and family needs

· In consultation with DHS recommend modification to the family plan

· Arrange for or provide activities to support accomplishment of family case plan goals and modify activities as need dictates (intensity. frequency and type)


	· Develop support plan and network for resource and adoptive (post-finalization) families who receive subsidy

· Participate in the FTM as appropriate and requested

· In-home visits with resource family to help them effectively carry out their role, manage multiple demands, work through resource family’s own family issues that may be arising due to providing foster care

· Help in the development of behavior management plans and assistance to help family safely maintain children in placement  *** (This is done in concert with the child’s DHS case manager and with the Safety, Risk and Permanency Contractor)

· Coordinate with Iowa KidsNet licensing worker and IFAPA liaison to help retain family, including assistance with corrective action plans



	· Ensure coordination of services to child, parents
	· Provide broad array individualized services

· Help secure concrete supports

· Arrange respite

· Arrange for other services such as transportation, household support, etc. 

· Arrange or provide assistance & basic education on household management related to safety

· Inspect & monitor safety home environment


	· Respond to crisis calls from resource family about issues such as child behavior, resource family tension, etc.

· Assist and support resource family’s relationship with child’s birth family and/or kin



	· Ensure assessment MH, education & physical health as related to safety and risk
	· Assess education, physical & MH conditions, strengths & needs; refer for evaluation (in consultation with DHS worker)

· Assist in adolescent transitional services

· Planning for & promote transition to new school
	· Help resource family advocate with schools, DHS/JCS and service providers for child’s treatment and/or case needs



	· Ensure coordination of activities that enable families to be connected with informal supports
	· Implement plans to connect children & families to other community resources & informal supports
	

	· Monitor service delivery and family case plan benchmarks and goals to determine when to close

· Case closure decisions discussed with care coordinator (family team)

· Ensure concurrent planning (with contractor care coordinator)


	· Monitor caregivers involvement in services (specifically MH and SA treatment) and work to enhance motivation, level of involvement and efficacy of services 

· Crisis Intervention to ensure child safety

· Family reunification services & supports

· Coordinate community parent & child’s caregivers

· Support & supervision for safe reunification

· Concurrent planning (with DHS Case Manager)

· Support & maintain placement (includes working with resource family or kinship caregiver

· Coordinate services with other sources
	

	Visitation/Connection  

	· Ensure visit coordination so children in placement have safe timely visits with sibs, parents and other kin/necessary parties
	· Coordinate and/or arrange for parent/child & sib visits

· Possibly participate in sibling visits and therapeutically support family interactions during sibling visits

· Visitation planning & supervision of visits parents & kids and between sibs (& evaluate)

· 
	· Encourage resource family in supporting visitation and child –family connection

· 

	· Ensure children’s connections to extended family, friends, neighborhood, community, etc.
	· Ensure children’s connections to family, friends, neighborhood, community, etc.

· Identify connections and nurture relationships between those parties and the family
	· Support resource family in finding ways to help the child stay connected to kin (grandparents, aunts and uncles) favorite teachers, pastors, etc. 

· Ensure that family understands child’s culture and help them to provide culturally sensitive care

	Court 

	· Prior to making court recommendations discuss progress with care coordinator

· Attend court hearings

· Make recommendations to court and others
	· Provide documentation and have conversations with DHS case managers about court recommendations

· Attend court hearings and other meetings
	· 
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