	Toledo Study Group Meeting Summary

	Date:  Friday, April 20, 2007, 10:00 AM – 2:30 PM, Iowa Juvenile Home Campus, Toledo, Iowa

	Members in attendance: (names in bold attended, underlined via telephone): Tom Bouska, Wendy Rickman, Kathy Nesteby, Donald Wright, Mary Nelson, Deb Hanus, Pat Hendrickson, Tom Southard, Eric Sage, Anne Gruenewald, Cindy Cox, Carolyn Hejtmanek, Mary Mohrhauser, Jim Chesnik, Sally Nadolsky, Don Gookin, Rep. Dawn Pettengill, Sen. Rob Hogg, Sen. John Putney

Guests:  Eugene Gessow, Iowa Medicaid Enterprise; Frank Biagioli, DHS Office of Field Operations; Karen Connell, Business Mgr. Iowa Juvenile Home; Ken Rosen, Principal, IJH school; Bob Hendricks, IJH; Steve Johnson and Brenda Lukasko, Magellan


	Agenda Topic
	Discussion
	Next Steps
	Comments or Resolution

	Campus Tour - AM
	Completed with Deb Hanus and other IJH staff
	
	

	
	
	
	

	Lunch -- Over the lunch hour Deb and IJH staff presented information re:

1 The education program on campus/ the Circle of Courage program

2 Collaborative Problem Solving Program

3 Gender specific programs

4 Additional information on MANDT
	Q: Is this program being recommended for future care settings?

A: IJH staff thought Yes, others felt not necessarily because the most important thing was to have consistency in whatever program or model was chosen; but must be a skills and strengths based system that has fidelity and consistency

3 It was thought that the motivation of the legislature is to move to gender specificity

4 Staff training program related to physical hold system
	- Please refer to the meeting handouts regarding the school program, behavioral referrals, and restraint data comparison
	

	
	
	
	

	
	
	
	

	Afternoon Call to order - Mary Nelson; Introduction of attendees
	
	
	

	Additions or corrections to Mar 16 meeting summary
	No additions or corrections to meeting summary
	
	

	
	
	
	

	
	
	
	

	Update on information gathering from other states - Jim Chesnik
	There has been little response from other states (contacted thru both the National Resource Center on Permanency and NAPCWA) 

Update as of May 14, two states have responded)
	
	

	
	
	
	

	Medicaid services presentation - Gene Gessow, Iowa Medicaid Enterprise
	- Highlighted the child and adolescent mental health and behavioral services available, including Early and Periodic Screening, Diagnosis and Treatment (EPSDT)

- Noted was that Medicaid (T19) is not always the best way to fund some things

- Medicaid follows a medical model but T19 recognizes, as does Iowa, behavioral health needs

- Challenging will be finding approved providers to provide the needed services, not so much to assure T19 will pay for it

- Comments that the needs of the boys at Toledo could relate to Dx of mental retardation and that MR services are generally more broad

- There was some discussion on the possibility that if alternative settings and treatment approaches are identified for these boys, there will be a natural increase in the number of boys that will identified who match the same profile 
	- There is some thought that the recommendations resulting from this work should not only address the diversion of boys as requested, but also present bigger questions, like ways to intervene earlier in children’s lives

- Also, comments that the recommendations should not simply identify ways these 20 boys could be assimilated into a community setting, but assure that their specific treatment needs are addressed

- IQs of these children must be considered because they result in the need for specialized care


	

	
	
	
	

	Continuation of Iowa Juvenile Home discussion – Deb Hanus, IJH staff, and full study group
	Ongoing discussion included the following comments:
	
	

	
	· Some felt that the treatment at Toledo currently is throwback to not putting kids in the MHI

· Use of placement at Toledo is primarily a tool of the juvenile justice system

· Comment that if the “door is shut” at Toledo, a place like Independence MHI would feel the pressure

· Concern expressed over whether the current system has been funded adequately; others feel that $ are one of the important factors but resources aren’t always the issue

· If Toledo option is gone, former use as a placement for 30 day evaluations will discontinue also
	
	

	
	
	
	

	Items/issues to be discussed at next meeting for inclusion in report due July 2007
	Some things to consider:

· Outline proposed by Tom Southard was discussed (refer to Outline handout from meeting)

· Keep in mind the needs of the boys; don’t consider moving options simply to move them
· Conversation should include systemic changes related to serving kids, and the multiple placements of the children
· Multiple system involvement likely (MH/MR/CW/skill needs, etc)
· Consider whether or not population should remain together or be served apart

· Consider the need to serve them in the MR/DD system

· Q: What will the impact be on the CINA girls left behind?

· Possibly present two papers:

1 Fact based on the requirements of the legislation 

2 Another identifying all of the issues identified through the group’s work
	· Sole focus of the May meeting will be to identify discuss possible report recommendations and options
· The outline will be used as starting point of the discussion
	

	
	
	
	

	Meetings and locations are scheduled for the third Friday of each month, 9:30 AM - 12:30 PM, or per the following:
January 26, 2007
O’Connor Room, Hoover Bldg, 2nd Floor
February 16, 2007
Hoover, 1 SE - Side 2

March 16, 2007
Hoover, 1 SE - Side 2



April 20, 2007
Iowa Juvenile Home, Toledo, Iowa 10:00 Tour 













campus thru lunch, Meeting 12:30 – 2:30

May 18, 2007

Hoover, 5 NE - Side 2 9:30 – 3:00

June 15, 2007

Hoover, 1 SE - Side 2 (Note: Meeting time may be 















  extended as needed)


July 20, 2007

Hoover, 1 SE - Side 2  (if meeting needed)

Effective April 20, new telephone information follows.  Disregard all previous CIDS call info:

1. At the specified time of the meeting, use the Dial-In Number:  (866) 685-1580

2. When prompted, enter your Conference Code followed by #  

3. The Conference Code is:  5152818746
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