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Obijectives Activities/Tasks Party(ies)
responsible

Goal 1: IMPROVE PUBLIC/PRIVATE PARTNERSHIP AT THE LOCAL LEVEL

Objective 1.1 Identify and use existing structures in each Service Area to engage in regularly scheduled
proactive partnership discussions.

1.1.1 Develop indicators of good partnership. CWPC - March 1,
Brian Fox, 2012
Mindy
Norwood, &
Nola
Aalberts
1.1.2 Collect baseline and annual data on existing partnership. CWPC/DHS May 1,
2012
1.1.3 Use baseline data to develop a core set of partnership CWPC July 31,
questions for groups to consider facilitating local 2012
discussions.
1.1.4 Discuss local level partnership efforts during statewide =~ CWPC June 1,
annual contractor (“partnership’) meetings. 2012
1.1.5 Incorporate partnership themes into quarterly Program  Wendy February
Manager Reports. Rickman & 1, 2012
Program and
Managers ongoing



Objective 1.2 Infuse partnership-related concepts into staff training.

1.2.1 Joint training committee will consider partnership- Joint Ongoing
related content in PIP related training. Training
Committee —
Carol
Gutchewsky
& Chris
Secrist
1.2.2 Develop a partnership module for recommended use by  Joint December
DHS and Contractor new worker training. Training 1, 2012
Committee —
Carol &
Chris
1.2.3 Facilitate dialogue during statewide all Contractors CWPC June 1,
meeting on joint training ideas. 2012

Goal 2: CREATE A CULTURE OF QUALITY THAT PROMOTES THE USE OF DATA AND INFORMATION

Objective 2.1 Guide the development and use of Results Oriented Management (ROM).

2.1.1 Review ROM demonstration along with key members of CWPC April 30,
Service Business Team (SBT). 2012

2.1.2 Establish a jointly chartered SBT and CWPC Workgroup CWPC/SBT May 30,
to focus on ROM. 2012

2.1.3 Ensure appropriate levels of access for DHS/Contractors. ROM July 31,

Workgroup 2012
2.1.4 Refine ROM Super User list to include Contractor staff  Evan Klenk  September
(Program and IT). 30, 2012



2.2.1 Create recommendations for use of DHS and Contractor Gary Lippe  March 31,

data and information in local meetings. and Cheryl 2012
Goodwin
2.2.3 Develop communication plan for distributing Gary Lippe  March 31,
recommendations and questions. and Cheryl 2012
Goodwin
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