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How wonderful it will be when the vulnerable, the poor, the illiterate and uneducated are able to heal, reunify with their children, break the cycle of ignorance and pain, and with your help, learn to:

· Stand up!

Know their rights, and 

· Be able to effectively advocate for themselves, their children, their families, their community, their world.

- A grateful, reunified birth parent

INTRODUCTION TO THE CURRICULUM

What is Building a Better Future?

Building a Better Future is a five-session workshop designed to familiarize reunified parents and parents who are new to the Department of Human Services (DHS) with the 

child welfare process.  It is also designed to provide parents with tools and skills to move through the system more successfully.  This course is not intended as a counseling program or as a replacement for other services.  

The goal of the workshop is to engage parents in recognizing their individual and family strengths, and to support them in becoming advocates for themselves and their children.  Ultimately, Building a Better Future should help DHS staff and other family-serving agencies to work with parents more effectively.

Why is this training necessary?

Even when parents are struggling to care for their children, being referred to DHS for child abuse catches most parents by surprise.  And if the assessment results in their children being removed, this forces many parents to take a long hard look at what has been happening – sometimes for the first time.  Parents are told that they must make major changes in their lives now or risk losing their parental rights.  It may be a “wake-up call” or “hitting bottom.”  Either way, it is extremely painful.

To be a good parent, mothers and fathers need to provide their children with food, clothes, and a warm place to sleep, and with the resources they need to be healthy and safe. But many parents lack the confidence and skills necessary to meet their own needs let alone those of their children.  Teaching parents to appropriately advocate empowers them to make positive changes for themselves on behalf of their children. 

Guiding principles

Building a Better Future is based on the belief that family is the foundation for all children, regardless of where they live.  Children understand their past and move 

towards their future based on relationships and experiences with family members.  

Building a Better Future promotes a strengths-based approach to working with parents.  All parents have strengths no matter what challenges they face.  It is the agency’s job, in part, to help parents identify and build on those strengths.  

In summary, Building a Better Future is a key strategy to improve practice with birth families, but it cannot stand alone.  Real practice reform must be led by committed, senior level leaders willing to make the policy, administrative and resource allocation changes needed to ensure the success of this effort. 

The program developers

Sandra Jimenez, a mother of eight, had her youngest child removed by the New York City child welfare system.  As Ms. Jimenez sought to win back custody, she faced many trials.  Along the way, Ms. Jimenez learned important lessons about how to advocate for herself and how to navigate the often-complicated universe of child welfare.  


Ms. Jimenez co-chaired the New York City Administration for Children’s Services Parent Advisory Workgroup.  Ms. Jimenez has shared her experiences in presentations to Congress and many other local and national audiences. She was the first Director of New York City’s Department of Homeless Services, Office of Client Advocacy and is the author of the Building a Better Future curriculum and co-author of the Parent Engagement and Self Advocacy curriculum—the latter in collaboration with Columbia University. 

In 2007 Ms. Jimenez was recognized for her life’s work by Casey Family Programs and was presented with the Ruth Massinga Award for Excellence and Leadership. 

Today, Ms Jimenez is a trainer and consultant with the Annie E. Casey Foundation focusing on the implementation of Building a Better Future nationwide.      

Naomi Weinstein, Director of the Phoenix House Children of Alcoholics Foundation, worked with Ms. Jimenez on the development of this curriculum.  Ms. Weinstein has a long-standing interest in the needs of vulnerable children and families, and has extensive experience developing and managing education programs for families coping with parental substance abuse.   

Handout #1





The Mission of DHS
The mission of the Iowa department of human services is to help individuals and families achieve safe, stable, self-sufficient, and healthy lives, thereby contributing to the economic growth of the state.  We do this by keeping a customer focus, striving for excellence, sound stewardship of state resources, maximizing the use of federal funding and leveraging opportunities, and by working with our public and private partners to achieve results. 
Handout #2
The chain of command in my region or county
(Name of service area administrator and phone number):  
Names of supervisors for assessment staff and phone numbers:
Names of supervisors for ongoing (foster care/in-home staff and phone numbers:
Names of caseworkers and phone numbers:
Appeals section of the Iowa department of human services
If you have questions specific to the appeal process, you may call the appeals section at:  515-281-3094.  Collect calls are accepted.
Handout #3
Child and family rights
In any interaction with the department related to child 
Welfare services, the child and family have the right to:
 -be treated respectfully
- fill out an application
- give informed consent for department actions
- maintain their privacy, including:  
1. Being able to hold private conversations with the case manager and others;
2.  having information about their situation kept confidential;
3. Approving release of any information.
Informed consent means that the child and family have the 
right to:  
1. Be treated as partners by department staff and service providers in the planning, delivery and evaluation of services; 
2. Be informed of the array of supports and services that might address their needs; 

3. Be prepared and supported by department staff and providers to participate in deciding the mix of services and supports that will be provided to address their needs; 
4. Understand the impact of giving consent; 

5. Know costs they could incur as a result of receiving services; 
6. Understand what supports and services they will receive, and when, where, and how often services will be offered; 
7. Receive due process, whether their services are voluntary or ordered by the court, including information on what recourse they may have to any adverse decision
8. Choose to discontinue voluntary services, and know how they would inform their case manager  of that decision; 
9. Visit their child if the child is placed in foster care, unless limited by the court; 
10. The rights of the family and the child to participate in planning and evaluation of services may be restricted if their involvement places the child or other team members in danger or significantly inhibits attainment of the child’s permanency goal; 
11. When a child is placed in foster care, foster parents shall be treated as partners whether or not the child is to return home; 
12. Case manager is to discuss informed consent with the child and family as a first step in the application process, making the child and family aware of choices related to their situation at the time of department involvement.  Case manager is to document in the case record that the family participated in the discussion of informed consent and how you (the case manager) determined that the child and family understood their rights.  (from DHS materials)
Handout #4
Birth parent’s rights and responsibilities
Parents continue to have many legal rights when a child is placed in foster care.  In all situations, parents have the right to legal representation. In the majority of situations, parents have the right to:
· Reunification services
· Visit with their child
· Know where their child is placed
· Meet their child’s caregiver
· Request that the child’s caregiver respect cultural and religious beliefs and practices
· Know how their child is progressing during placement
· Be notified if their child is moved, taken for medical care, transported out of state, or has experienced changes to his/her school program
· Request benefits due to them or their child
· Request a court hearing or an administrative meeting to discuss concerns about their child 
· Question decisions made by the child welfare agency 
· File an appeal to a court order, including an order to terminate parental rights
· Be treated in a respectful manner by child welfare agency staff and other professionals  
Your responsibilities include:
· Keep your child’s best interest at heart.  

· Remember to look at situations from your child’s perspective.

· Work to create a safe home environment to which your child can return.
· Share cultural, religious, health or special needs your child has with the agency and/or foster parent at the time your child is placed. 
· Request medical, psychological and educational updates on your child.
· Visit and contact your child consistently and frequently (or as determined by the court).
· Notify those who are working with you (caseworkers, other agency personnel, parent partners, etc.) Of any changes in address, telephone number, and marital status.
· If your child runs away from foster care and shows up at your home you must notify the agency immediately.
· Notify the agency as soon as possible if either your child, you or another household member has been arrested. 
· Attend all scheduled appointments, meetings and court hearings and help to develop the case plan for you and your child.
· Respond promptly to contacts from your caseworker. 
Handout #5
Iowa department of human services child welfare model of practice:  key points
Desired outcomes:  

· Children are protected from abuse/neglect, safety maintained in their homes whenever possible and appropriate;  
· Children have permanency and stability in their living situations and the continuity of family relationships and connections is preserved for children;  
· Children receive appropriate services to meet their educational needs;
· Families have enhanced capacity to provide for their children’s’ needs and children receive adequate services to meet their physical and mental health needs.  
Case planning:  

· Case decisions and planning are based on concerns about the child’s health and safety.  
· The child and the child’s parents are actively engaged in case planning activities; 
· Family team decision-making meetings are used to engage families and their informal supports throughout the case planning process;  
· Case plans are modified as goals are met and circumstances change;  
· Case managers fully disclose to family members their views about progress (or lack of progress) being made in achieving case plan goals.
Service provision:  

· Children and families receive individualized services matched to their strengths and needs, and to the safety threats identified in the assessment process;  
· Services are coordinated and information is shared among those providing services;  
· Workers visit with children and family members often enough to ensure the safety of the child and to monitor case plan progress and assess results;  
· Children should be placed, where possible, with relatives; 
· Children should be placed as near as possible to their parents’ home and efforts should be made to maintain the same school placement;  
· Children should be placed with siblings when possible;   
· Efforts are made to promote or maintain a strong emotionally supportive relationship between a child in foster care and the child’s parents.  
· When children are not placed with their siblings, efforts are made to support visitation between siblings.  
Handout #6
Information about the adoption and safe families act (ASFA)
Key point #1:
· Under ASFA, from the moment the child enters foster care, child safety and permanency are the most important concerns for DHS and the court decisions about where a child can be safely raised must be made quickly because of the child’s need for a loving and stable home.  A child’s sense of time is different from that of an adult. 
Key point #2:
· If you are not working on the problems that caused your child to come into foster care and your child has been in foster care for 15 of the last 22 months, DHS may file a petition to terminate your parental rights. 
· If your parental rights are terminated, your child can be adopted without your consent.  Adoptive parents are not required—although some may agree—to maintain contact with birth parents and, as a result, you may lose all contact with your child.    
Key point #3 

A petition to terminate parental rights does not need to be filed after 15 months if:
· The child is being cared for by a relative and an assessment shows that termination is not in the child’s best interests
· There is a good reason why termination of parental rights would not be in the child’s best interest   
· The court finds that DHS has not made reasonable efforts to provide reunification services 
Handout #7
Key terminology or glossary 
· Child protective services/child welfare/department of human services (dhs)–dhs is the public agency legally responsible for ensuring the safety of children from abuse/neglect by their caretakers.  Dhs services include receiving and assessing reports of child abuse and neglect; preventive services that help support families “at risk” of child abuse and neglect; and foster care, reunification and adoption services.  

· Concurrent planning - the caseworker plans for the child to return home while also exploring relative or adoptive caregivers for the child.  Concurrent planning reduces the time children must wait for a permanent home in the event that reunification with parents is not possible.  
· Guardianship – the formal legal arrangement that grants an adult the right to act on behalf of a child.  Sometimes, children are placed with relatives who go to court to obtain guardianship because this arrangement allows for greater decision making.  Relative guardians and relatives with custody may both apply for income support for the care of the child.  
· Kinship care – when a relative becomes the temporary caregiver for a child who cannot safely remain at home.  
· Adoption – when a child cannot safely return to his/her parents, the parents’ rights may be terminated by the court and the child may be adopted by relatives, foster parents, or other adults who have completed requirements to adopt children.  Once a child is adopted, continued contact with birth parents is the choice of the adoptive parents.  When adoptive parents agree to an open adoption, the birth family and the adoptive family agree to an ongoing relationship.  Open adoption can take the form of shared letters and phone calls as well as visits.  These agreements are voluntary and can be ended at any time without any recourse by the birth parents.

· Permanency planning goal –dhs workers must determine a child’s permancency goal (usually “return to parent” in the beginning of a case).  Depending upon the progress being make toward reunification, the dhs worker may ask the juvenile court judge to change the permanency goal to “adoption” or other permanent placement away from birth parents.  The judge hears from dhs about services that have been provided and the progress that has been made.  Based on dhs’s recommendation and input from all parties involved, the judge will decide to either continue or end reunification services.  If reunification efforts are discontinued, the child welfare agency will begin the process of terminating the parents’ rights.  Each child must have a permanency hearing no later than 12 
· Months after he or she enters foster care, and not less than every 12 months thereafter while the child is in foster care.
· Reunification – when a child is returned to both parent’s care and custody. 
· Case plan – a plan that outlines the services that the parent and child should receive to work toward their permanency goal.  The service plan should have a timeframe, should identify the parents’ and child’s strengths and the challenges that led to the child’s placement, and should identify required activities to address the changes in behavior or environment that must occur before the child may be reunified.  
· Family team decision-making (ftdm) meeting – a meeting which is attended by birth parents, dhs worker, other agency providers, parent partners (when possible) and other family supports to develop case plans and/or to make other important decisions.  
· Court hearing – a hearing held in juvenile court in which parents, dhs staff, others who have been working with the parents testify regarding progress being made.  Generally, court hearings are held when children are removed from their parents’ care and every 6 months to review case progress.  Other hearings can be requested as needed (for example, if the children are to be returned; 
      Or if a previous court order needs to be amended).

· Foster care – children who are removed from their parents due to child abuse or neglect issues are often placed in foster care --- that is, in the care of adults who have met certain requirements so they can provide temporary care to children.

· Termination of parental rights (tpr) --- a decision made by juvenile court judge to end parents’ legal rights to live with and raise their child.  This paves the way for adoption or permanent guardianship by someone other than the parents.
Handout #8
You and your child
You are still the most important person in your child’s life, even while your child is placed away from you by DHS.  Make sure that you:
· Stay in touch with your child and your caseworker. Make sure your caseworker knows where you are living and how to reach you.
· Work to address the problems that led to your involvement with child welfare. 
· Complete any preventive services offered to keep your child safely at home.
· Comply with juvenile court orders and agency recommendations.

· Keep records of all meetings, visits, phone calls, court hearings, FTDM meetings, etc. About your case.
· Don’t hesitate to ask questions.
· Ask for what you and your family need to be successful. 
Handout #9
Visitation
· Visit as regularly as possible. Visit frequently!  Visit as scheduled.
· Arrive on time for visits
· Keep a record of all visits—even cancelled visits.
· If you are not receiving visits or if visits are cancelled by the child’s caregiver or agency, contact the agency to discuss the situation.
· Think of an activity to do with your child during the visit, such as playing a game, working on a project, or reading a book.  Preparation makes for a better visit.  It is important that you interact with your child on these visits.
· If you cannot attend a visit, you must cancel it in advance.  Failure to show up for a visit or repeated lateness will be seen unfavorably by the judge and the agency.
· If you cannot visit your child in person, stay connected through letters, phone calls, and small gifts.
· If you are unable to pay for transportation to visits, talk to your caseworker about assistance with travel expenses.
· The best interests of the child will always be the priority when visits are arranged.

· Your child has the right to have regular visits with other siblings if they are placed in different foster homes.  The agency should try to coordinate these visits so that parents and children can spend time together.  
· Visiting by itself is not enough to have your children returned to you.  You must also successfully complete the entire service plan. 
Handout #10
You and DHS
You can help make the most of your relationship with DHS workers and staff by: 

· Coming to appointments and meetings prepared to ask questions, provide information, and take notes;
· Making sure that when you leave a meeting you have the names and phone numbers of all the people you can contact with questions or concerns;
· Presenting yourself in an appropriate, polite manner at court and agency meetings.
· Remain composed, dress appropriately, and speak to your lawyer before speaking in court.
Handout #11
You and your child’s foster parents
_many children are placed in foster homes when they are removed from their parent’s care.   
· It is helpful to your child if you and your child’s foster parents build a working relationship based on mutual respect.  

· Children are often returned home faster when parents and foster parents work together.
· If you have any concerns about the foster home in which your child is placed, speak with your caseworker.
· Ask your caseworker to arrange for you to meet the foster parents. Use this meeting to:
· Tell them about your child’s likes and dislikes, eating habits, and other important information.  
· Talk about ways you can stay involved in your child’s life and ask how you can help.  For example, you might ask the foster parents if you could accompany them to your child’s parent/teacher conference, health appointments or other events. You could also ask to set up a regular time to talk to your child on the phone.  
· Ask if the foster parents are willing to keep a life book or share pictures of your child to help you stay involved. 
· Your relationship with your child’s foster parents can be very beneficial to you as foster parents can be important allies to birth parents!

Handout #12
Strengths bombardment worksheet
List two successes you’ve had during each time period.
Before the age of 5
1)

2)

Before the age of 12
1)

2)

Before the age of 18
1)

2)

Before the age of 21
1)

2)

During the last year
1)

2)

During the last month
1)

2)

During the last week
1)

2)

Handout #13

Day one Evaluation

1, WHAT worked well today?

2.  What could have been done differently?

3.  Are THERESPECIFIC TOPICS you hope to have covered when we next meet?     What are they?

4.  Any other comments?

Handout #14

EMOTIONS/FEELINGS Worksheet

	Helpless
	Confused
	Happy
	Afraid

	Angry
	Sad
	Embarrassed
	Proud

	Excited
	Silly
	Powerful
	Trusting

	Hopeless
	Alone
	Sorry
	Nervous

	Stressed
	Tired
	Curious
	Confident

	Shy
	Relieved
	Surprised
	Calm

	Worried
	Unloved
	Abandoned
	Guilty

	Judged
	Worthless
	Suicidal
	Scared

	
	
	
	


Common emotions/feelings
Fear – that you won’t get your child back or that you will 
Unable to decide – whether or not you want to reunify with your children
Guilty – that you caused your children and family such pain
Embarrassed – by the label of child abuse and neglect 
Ashamed – that your addiction or other problems have progressed this far
Angry – that you have to do so much to get your children back
Blaming – of children, family or friends that they caused your child to be taken away
Determined – to get your children back, at whatever cost
Sad – that you have no authority over your children, and cannot be with them regularly
Confused – about how to be a good parent and at the same time take on normal parental responsibilities when your child is not with you; or confused about how to do everything that’s required to get your child back
Worried – that your child will love the foster parent more than you or that the child is not being cared for well
“less than” – the foster parent, in terms of parenting ability, financial stability, neighborhood, and quality of life
Afraid - you can’t give your child everything he or she needs, or that others will think that you can’t.
Handout #15

CHILDREN, GRIEF AND LOSS

Common emotions/feelings
· Sad, confused, angry, unloved, worried
· Feel like it is their fault
· Abandoned and scared 

· Worried about their parent
· Miss their parent
· Wonder if parent still cares
Common behaviors
· Withdraw 
· Misbehave 
· Act out - before or after a visit with parents 
· Regress 
· Act spacey or confused
What you can do to support your child
· Reassure them that you love them
· Give the child permission to listen to the foster parent/caregiver and to follow their rules
· Be honest with your child about the reasons for the placement so they understand it’s not their fault
· Reassure your child that you are working to get them back if that’s your plan
· Do not make promises you cannot keep
· Bring pictures or a few favorite toys to give your child at visits so they have something familiar from home 
Handout #16

Benefits and Consequences

Recommended service:


If I decide not to participate in the service…
	The benefits to me are… 

	The consequences for me are… 

	The benefits to my children are…

	The consequences for my children are…

	If I decide to participate in the service
The benefits to me are:

	If I decide to participate in the service the consequences to me are:

	The benefits to my children are:

	The consequences to my children are:


Handout #17

Determining Your Personal Communication Style 

· When talking with your family, do you tell people what you think or do you shy away from sharing your thoughts?
· When talking with professionals, such as teachers, doctors, and caseworkers, are you direct in asking for what you need or do you avoid saying anything?  
· If you are direct in sharing your thoughts, are you aggressive or angry when speaking?  Would others describe you that way?
· How does this communication style help you?
· How does this communication style make things difficult for you? 
· When are you most likely to be passive (avoidant or indirect)? Aggressive (demanding)? Assertive (direct)?
· Are you satisfied with the way you usually communicate with professionals?  With family?  Friends?  If not, what can you do to change your communication style?

Handout #18
Communication styles and your beliefs
Beliefs supporting passive behavior:
· If I assert myself, I will make other people angry
· I will be devastated if people are angry with me
· If I say what I want, I will upset people
· I do not want to appear stupid or foolish
· I am powerless in this situation
Beliefs supporting aggressive behavior
· The only way to get what I need is to demand it
· It is either him or me, and it’s not going to be me if I can help it
· It’s a “dog-eat-dog” world----you can’t trust anyone
· People respond if you say what you want loudly and clearly
Beliefs supporting assertive behavior
· I will get a more positive response if I clearly state what I need
· I can ask questions if I don’t understand
· I can be collaborative – finding the middle ground—in order to reach agreement
· I will not expect people to be against me
· I am not helpless
Handout #19
Assertive communication:
What you say and how you say it
Assume the best
· Act “as if” others mean well so you won’t impulsively respond or react when your buttons have been pushed
Ask questions
· Clarify any assumptions you have made about others’ views
· Ask questions you genuinely are interested in learning the answer to
· Encourage people to “think out loud” so that you can better understand what they think
Asking for something
· Be clear about the “why”
· Encourage others to ask you questions
· Ask why they have a different point of view
· Stick to the issue at hand
When you hear criticism
· Accept it as feedback and not a personal attack
· Look for the underlying truth and the value of what is said
· If you don’t agree, state your disagreement clearly and calmly 

Pay attention 
· Try to see things from both your own and the other person’s point of view
· Be aware of how you are acting and how that is affecting the other person
Body language
· Make direct eye contact (but no glares or stares)
· Don’t get too close (respect personal space)
· Stand up straight, but with a relaxed posture
· Use calm hand gestures
Voice quality
· Use a believable and approachable voice.  

· Don’t speak too quickly.
· Breathe deeply to gain control over your voice
Handout #20
Making a request or expressing a concern
What to do:
Use an “I message” format: 
· When this happens, I feel…..(describe your feelings)
· When this happens, the result is….. (describe the effect of the other person’s actions or statements)

· I’d prefer … (describe an alternative behavior or action)
Use assertive body language when asking for change
· Direct eye contact
· Straight, relaxed posture
· Clear speech (not soft, whiny, muffled, or too loud)
Your rights:

· You have a right to ask for what you need or want from others, although they have an equal right to refuse your request.
· When you do not ask others to change a problematic behavior, you risk allowing the behavior to continue until you get fed up and explode.
· Stating your request calmly and clearly helps to improve understanding and protects your rights.
Handout #21
Distribution of communication skills
Exploration should equal 50% of all communication
· Tell me about your family.  How did you get involved with DHS?
· What is the best thing that happened to you this week?
· What does your son do to make you proud of him?
· Tell me about your extended family and friends.
· What do you and your family do to relax and have fun?
· If I could wave a magic wand and give you what you want most for your family what would it be?
· What’s been helpful to you in the past?
Focusing should equal 30% of all communication
· On a scale of 1 – 10, with 10 being that alcohol or other drugs are really messing up your family, and 1 is that is has no effect on your family at all, where would you say your family is on this scale?
· How do you and your husband/partner handle differences of opinion?
· How do you manage to stretch your income to keep you family fed and utilities paid?
· What challenges you about your daughter?
· How would you describe your emotions? Energy level? Attitude?

Guiding should equal 20% of all communication
· What kinds of services might be helpful to you?
· Do you have any friends or family members who can help baby-sit?
· Would you be interested in coming to a moms off meth meeting?

handout #22

scenario one

Mary Jones is a young single mother whose 1-year old child was placed in foster care several days ago.  The child was placed because marry left him with her boyfriend for several hours while she was at work.  During her absence, Jacob was physically abused (cigarette burns on his buttocks).    This is not the first time Jacob has been injured by Mary’s boyfriend.  You, as a parent partner, want to engage marry and begin to 
Build a relationship with her.    
handout #23

scenario two

John is a 35 year old father of 2 children, 9 year old mark, and 4 year old Chrissy.  Their mother has been out of the picture for 3 years.  John left his children alone and went to the local bar for a few beers.  The children left their apartment and were found wandering outside late at night.  Police placed them in foster care last night.  
Handout #24

Day  two Evaluation

1,  what  worked well for you today?

2.  What could have been done differently?

3.  Are there specific  topics  you  hope to have covered when we next meet?  What are they?

4.  Any other comments?

handout #25

Negative Core Belief Worksheet

Circle the word(s) under each sentence that best describes how often you feel this way:
1. Things never work out the way I want them to.
Never
sometimes
 a lot
all the time
2. People don’t usually tell the truth.
Never
sometimes
 a lot
all the time
3. If someone hasn’t been in my shoes, they don’t have the right to tell me what to do.
Never
sometimes
 a lot
all the time
4. No one out there is listening to me.
Never
sometimes
 a lot
all the time
5. People will take advantage of you if you let down your guard.

Never
sometimes
 a lot
all the time
6. I need to protect myself from other people.
Never
sometimes
 a lot
all the time
7. If I try and fail, then I am a loser.  It’s not worth the risk.
Never
sometimes
 a lot
all the time
8. I don’t know what I want or how to go about getting it.
Never
sometimes
 a lot
all the time
9. People look out for themselves first, so I need to do the same.
Never
sometimes
 a lot
all the time
10. If I admit I made a mistake, other people will punish me or take advantage of me.
Never
sometimes
 a lot
all the time
11. The world is full of idiots.
Never
sometimes
 a lot
all the time
12. I can’t trust anyone.

Never
sometimes
 a lot
all the time
handout #26

Conflict Management Styles Worksheet

· Competitive style – one person tries to overpower the other.  The goal is to win the disagreement, whatever the cost.  This style can hurt relationships.
· Avoidance style – this is not facing the conflict, but turning away from it.  If the conflict is not resolved, the disagreement still remains.  If conflict is too intense, avoiding it for a while may be the best choice.
· Accommodating style –this is a “giving in” style.  For people who do not like to advocate for themselves, this may not be a good choice.  If the issue is not very important though, it helps resolve things fast.
· Collaborative style – in this style, trust and cooperation are combined with assertive skills and flexibility.
Handout #27

stages of problem solving worksheet

Step 1
identify the problem that needs a solution
· Be sure to be clear about the problem and the desired goal – not everyone hears things the same way
· Don’t deal with solutions yet – just focus on the problem at hand
· Be open to various definitions of the problem
Step 2
make a list of possible solutions – but do not judge      whether they are good or bad or will work 
Step 3
discuss the benefits and consequences of each suggestion 
· Evaluate the benefits and consequences of each solution
· Make an action plan to address what is needed to make these things happen
Step 4
come to a solution where all are satisfied
handout #28

conflict with An adult attitude worksheet

· Calm down—breathe slowly and deeply and know that this moment will not last forever
· Speak calmly—when you yell, people stop hearing you
· Think about what you really need—don’t let anger distract you from what you came to accomplish
· Bring a neutral third party to the conversation.  Often a parent partner can be helpful in this role.
· Acknowledge and apologize for any mistakes you may have made
· Think about where the other person is coming from and what they are feeling
· Focus on positive goals and give solutions to how the problem may be resolved
· Take responsibility for coming up with some possible solutions as well
· Make requests of specific things the other person can do to help resolve the conflict
· Don’t react negatively even if the person you are meeting with is not using a “professional” approach toward you.
Handout #29
Meeting planning steps
· Understand the purpose of the meeting 
· Think about your goal for the meeting 
· Write down ahead of time topics you would like discussed or questions you would like answered, what you want to say, and what needs to be covered during the meeting
· Find out about rules or regulations that might affect you
!!!!!Document everything!!!!!
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contact list

	Name
	Agency/address
	Phone #
	E-mail
	Fax #
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Telephohe log

	date
	time
	spoke to/phone #
	what happened?
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Event log

	Date
	Place
	Who was there?
	What happened?
	next steps:

will do what/by when?
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Good meetings:  mental preparation

It is not always easy to be assertive, even when you know it is the best strategy.  When you have a meeting to go to that you think might be difficult, you should think about it ahead of time to plan out what you are going to say and how.  Use the questions below to develop a plan:
· What are my goals in this discussion? 
· What are the other person’s goals?  What does he/she want?
· How do I feel about this conversation?  How might the other person feel?
· Can I respect my own goals and feelings?
· Can I respect the other person’s goals and feelings?
· What is my typical communication style?  What is the other person’s typical communication style?
· How can I best make my points and get my questions answered?   (for example, if the parent has completed drug treatment, can s/he bring this up as a “success” that should result in reaching my goal?)
· What possible obstacles might I encounter?
· Can I be proud of my message and the way I want to present it?
· What can I do if the other person has trouble hearing or understanding what I am saying? 
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get to know your emotions

Love


Adore
Affection
Aroused
Attracted
Caring
Charmed
Compassion
Desire
Fond
Infatuated
Kind
Like
Longing
Lust
Passion
Sentimental
Sympathy
Tender
Warm
Joy
Amused
Bliss
Cheerful
Content
Delighted
Eager
Enjoy
Enthusiasm
Euphoric
Excited
Exhilarated
Glad
Glee
Hap

Hope
Optimistic
Pride
Rapture
Thrilled

Interest

Absorbed
Alluring
Attracted
Curious
Engaged
Entice
Entranced
Fascinated
Inquisitive
Into
Intrusive
Probing
Studious
Temptation
Anger

Aggravated
Agitation
Annoyance
Bitter
Contempt
Cruel
Destructive
Disgust
Dislike
Envy
Exasperated
Frustrated
Grouchy
Grumpy
Hate
Hostile
Irritated
Jealous
Outraged
Rage
Resentment
Sadness

Agony
Alienated
Anguish
Crushed
Defeat
Despair
Disappointment
Discontented
Dismay
Displeasure
Gloom
Grief
Hopeless
Hurt
Insecurity
Lonely
Misery
Suffering

Fear

Anxious
Apprehensive
Distress
Dread
Edgy
Fright
Horror
Hysteria
Jumpy
Nervous
Overwhelmed
Panic
Shock
Tense
Terror
Uneasy
Worry
Shame

Blame
Disgraced
Embarrassed
Guilt
Humiliated
Insulted
Invalidated
Mortified
Regret
Remorse
Handout #35

signs of strong negative emotions

Anger
Intense anger can get in the way.  You may feel tense and distracted by thoughts about what or who made you angry.  Look at the following list and check all that apply to you when you’re too angry, and add any other responses in the blanks below:
When I’m feeling very angry, I tend to:
· Drive fast or aggressively
· Glare at people
· Be aggressive toward other people
· Say things I might regret
· Find people avoiding me
· Feel isolated
· Push, shove, or punch somebody
· Have an upset stomach or lose my appetite
· Feel stressed or wired
· Experience heart trouble or high blood pressure
· Lose sleep
· Use alcohol or other drugs (or relapse, if in recovery)
· Throw or break things
· Say something that I regret later
· Be unable to learn or listen
· Be unable to concentrate at work
· Treat my kids unfairly
· Dwell on wrongs or revenge fantasies

Fear:
Left unchecked, intense fear can affect your ability to enjoy life.  It can cause problems with how you act at work, in relationships, travel, and can impact many other areas of your life.  Some people even have extreme cases of fear like panic attacks and agoraphobia (where people are so fearful they can hardly bear to go outside).  Check the items on the following list that apply to you.
When I’m feeling very frightened, I tend to:
· Get an upset stomach
· Miss parties, classes or work
· Avoid travel
· Avoid going outdoors
· Not start or finish projects
· Second guess myself
· Feel paranoid or suspicious
· Avoid new and interesting experiences
· Avoid new and interesting people, and dating
· Avoid public performances
· Lose my appetite
· Lose sleep
· Have clouded thoughts
· Have racing thoughts
· Not get things done now because I’m worry about the future
· Not look for new work that interests me
· Avoid going to school

Sadness or grief:
Have you ever heard the expression  “don’t build your house at the cemetery?” Cemeteries are places for mourning and memorializing.  Cemeteries validate our losses.  But building your house there means making yourself live in misery when you don’t have to.  If you live at the cemetery, you will miss out on the rest of your life, and the wonderful experiences that only happen outside the cemetery.  Do you ever feel like this?
When I’m feeling very sad, I tend to:
· Feel depressed and uninterested in life
· Lose time thinking about the thing or person I’ve lost
· Lose my appetite (don’t feel like eating)

· Sleep too much, or not enough
· Resent those who seem happy
· Think I’ll never love again
· Think about killing myself
· Get sick more easily
· Reject others’ attempts to get to know me
· Turn to alcohol or other drugs (or relapse, if in recovery)
· Forget things
· Feel bitter
· Act mean to other people
· Not pay attention to family or friends
· Not take care of my responsibilities at home
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how To deal with strong negative emotions:

Pay close attention to how you feel – both your emotions and your body.  Do not judge these feelings and sensations.  Just notice how you feel.
Change your body language and posture. Don’t slump—walk and sit up straight if you feel sad.  Unclench your fists if you feel angry.  Uncross your arms if you feel defensive. 
Change your facial expression.  Smile or put on a confident face if you are scared. Use your face to show interest in what others are saying even if you are angry.
Do the opposite of how you feel. If you are angry, give someone you care about a hug. Pray for your enemies.  If you are scared, approach the thing or person you fear.  If you are sad, go for walks, do things that make you feel happy, or dress up.
What I can do if I feel very:
Angry _________________________________________________________

Afraid  _________________________________________________________

Sad _________________________________________________________

Handout #37

Case Study: School advocacy

Your son has been misbehaving a lot in school. You get a letter that says that the school wants to discuss putting your son in a special education class.  You do not think he belongs in that class. You know he is smart, but is having some problems right now.  You are afraid that if he goes into special education now, he’ll be labeled “dumb or slow ” by the teachers and other kids.

Questions
What is your goal for the meeting?
How do you think the school staff feels about the situation?
Do you know if your son has received any help for his behavior problems?
Where can you learn more about the state laws and the school district’s behavior policy?
If the meeting is scheduled for 10:30 am, what time do you want to arrive?
What will you wear to the meeting? 
If the teacher starts criticizing your son and his behavior, how do you want to respond?
What are some of the points you want to cover during the meeting?
Do you think the school staff will disagree with your point of view?  What will you do or say if that is the case?
If you leave the meeting and are not satisfied with the decision, what should you do next?
What can you do to stay calm if the meeting is not going in your son’s favor?
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Course Evaluation

What Do You Think?

Please answer the questions on this survey to help us get an idea of what you thought about this five-session workshop.  Please be honest – we want to make this great and your opinions count!

A.
Please answer questions 1 - 5 using the following scale:

__1.
______It was easy to understand everything.

__3.
______I think the course was well organized.

__4.
______The trainers knew a lot.

__5.
______The trainers were good teachers.

__6.
______The handout packets were helpful.

__7.
______The discussions were useful.

__8.
______The activities helped me learn.




        __9.      ______I would tell others to take this course.
B.
Rate each of the modules you attended.  

____
 Module 1: Orientation to the Agency

____
 Module 2: Grief and Loss

____     Module 3: Communication Skills

____
 Module 4: Self-Advocacy

____
Module 5: Effective Meetings

C.
Please provide brief responses to questions 

What is (are) the most important thing(s) you learned in this training?

What would have made this training better for you?  Or if one change could be made in the training, what would it be?  Suggestions for the trainer?

BUIILDING A BETTER FUTURE





1 = strongly disagree


2 = disagree


3 = uncertain


4 = agree


5 = strongly agree





5 = great workshop


4 = good workshop


3 = just okay workshop


2 = not great workshop


1 = really bad workshop


0 = did not attend that session
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