PRC Protocol

PRC= Pre/Post Removal Conference

When there is a PRC, DHS or the County Attorney’s office will send a fax to VNS at 244-0545 and/or call the program coordinator the morning of the PRC.

Once it is established that there is a PRC that day, the coordinator will contact the person that is assigned to that specific day:

M: Michelle Turner 262-0979

T: Bobbi Zenor 238-2023

W: Michelle Turner

Th: Jamie Reidburn 419-1234

F: Pam Hamrick 243-0458

All other PP will be contacted if one of the above cannot do their scheduled day.

If the parents on the above list cannot do the PRC for some reason, other PP will be contacted to do the PRC.

PP should arrive 15 minutes before the arrival time of the families that are having their children removed in order to be there to greet them.  

PP will go to the room and let the facilitator of the PRC know they have arrived and then go back down to the main entrance of DHS to wait for the family.  As a family comes in, ask them if they are the __________ (family name). 

Once the family does arrive, the PP will introduce themselves, and start to take the family to the specified room for the meeting.  While in route to the meeting, the PP will tell the family about the program and tell them that they are here to REPRESENT the program and let the family know that they also had their children removed at one time and that they are here as a support to the family.  They then must ask if the family is interested in having a PP and if they family wants a PP to stay for the meeting. (see the next 3 possible scenerios):


· If the family wants a PP to stay they will stay for the PRC.  During the PRC, a PP will take notes and offer assistance at times when the family asks for services. Sometime during the meeting, either it formally begins or at the end, offer the release of information to be signed. (For example, if during the meeting they begin talking about housing, it is appropriate for the PP to let the family know that this is something that a PP can help them with.  PP should not if at all possible begin discussing options to housing etc, unless called upon to do so).

· If the family does NOT want a PP and refuses the program, leave them the folder with the information for them and thank them. Let them know they can call us at any time and the PP contact info. is in the folder.

· If the family does what PP services but doesn’t want a PP present in the PRC, give them the information in the folder and let them know someone from the PP will call them in the next few days to set down with them to get things started and to get releases signed. Get their telephone number.

The PP role during a PRC is to:

1. Listen to what the family’s needs are and let the group know that PP is willing to help connect the family to resources that will get the needs met.    

2. Take notes of what is going on during the meeting so a proper match can be made for the family

3. Answer any questions that are directed to them during the meeting

4. Be present as an extra set of ears and eyes for the family.

5. Get a release signed if possible.

6. Give the family the resource folders that have the following information in them: PP brochure, a Parent Handbook, a calendar.

7. Bring back the information on the meeting to the coordinator and give back ground information. ( A plan will be given to all that participate in the meeting at the end)

If a PP gets emotional during a PRC they should find an excuse to remove themselves from the meeting.  If the PP can return they can do so, but if not, let the group and the family know they have to leave and that PP will be in contact with them soon.  

Check off list for a PRC

_______Go to the scheduled room and let facilitator and/or DHS caseworker know PP is here and will meet the family-be there around 1:15pm.

_______Greet the family by :

1. introducing yourself and the PP program

2. letting them know you also have had your child removed 

3. Asking them if they want you in the meeting today.

4. Let the family know that the meeting if for THEM to set up 

a plan to begin working on reunifying with their kids

5. Give them the folder with the information in it.

______Offer PP services during the PRC when you see that the family or others attending are questioning where and who can help the family connect with proper resources.

______Answer any questions that are directed to you when asked. 

______Take notes and note what you observe during PRC.

______Have the family sign the PP release.

______Turn in information and discuss PRC with coordinator.

Please understand that this is a guide to help you, all PRC’s are different and you may not be able to do all these items. 

