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Q & A from the Meth Panel
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Welcome!











This newsletter shares information regarding the Family Team Meeting Seminar Call.


Seminar calls are now scheduled to occur on the first Thursday of the month from 1:30-3:30 in the following months:  Dec, Jan, Mar, May.  


The following is the phone number and pass code for the FTDM Seminar Call: 1-800-645-8892 or 281-3703 in Des Moines


Participant Pass Code: 2011





Tips From the Meth Panel


People do recover successfully


Talk about relapse prevention


Talk about triggers, how to cope and what could go wrong with the plan


If return to active use occurs- change the time structure of the plan


Check in with individual to see what they are tracking and how they are processing information


Individuals who were previously using a lot of their time in drug seeking behaviors may have difficulty scheduling their day


 use a day planner


schedule all tasks including meal time, meal time preperation, clean up etc..


 Break their schedule down into mangeable tasks


Have FTM members support the parent – help them with specific tasks


have a lot to overcome in all areas- employment, Housing, Money, and Family


Have short time periods between check ins or family Team Meetings


Make sure Plans have concrete and specific action Steps, and specifically address relapse and Recovery- including warning signs and triggers


Make sure all team members are aware of relapse warning signs and Triggers


Prep Interview Very Important


Allow Time to Vent


Encourage hooking up to Informal supports- AAA, NA, Moms off Meth, Church Groups etc.


Applaud their successes, praise and Compliment, Believe in their Potential for success





You can Find Additonal Handouts on the CPPC web Page : 


� HYPERLINK "http://www.dhs.state.ia.us/dhs2005/cppc/docs/Relapse%20Predictors.doc" \o "Document" �Relapse predictors for substance abuse� 


� HYPERLINK "http://www.dhs.state.ia.us/dhs2005/cppc/docs/Long%20term%20effects%20on%20children.doc" \o "Document" �Long term effects on Children�


� HYPERLINK "http://www.dhs.state.ia.us/dhs2005/cppc/docs/Women%20Who%20Use%20During%20Pregnancy.doc" \o "Document" �Women who use during pregnancy� 
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If you have feedback, suggestions, or information to share, send it to janders5@dhs.state.ia.us





Q & A from the Meth Panel





         � EMBED Word.Picture.8  ���                                     











Family Team Meeting Newsletter
































Family Team Meeting Newsletter











Concerns from the Field


Northwest Iowa: Attorneys and DHS workers sometimes take a too directive role with the family's plan. There is a concern that the court/DHS had control and the FTM would not make a difference, so team members could not finalize a plan.





Des Moines: Attorneys and courts sometimes take an adversarial role; there is a need to educate attorneys and courts.





Fort Dodge: Judge requires FTM, likes to have the FTM plan in place before court, and directs the attorneys to go.





Hints for Dealing with Resistant Team Members (Lawyers)


Define ground rules at beginning of meeting and redirect back to the ground rules


Redirect issues to an issue that can be addressed


Deal with the court issues in court


Make clear boundaries regarding what the purpose of the Family Team Meeting is, and what issues will be addressed. 


Make the plan for the short term; schedule another meeting after the court date. 


Redirect the team members back to the purpose.
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 Ray Foster will speak on the next seminar call in December regarding effective team functioning; safe case closure, and ensuring minimum standards are being met.





Cory McClure, Polk County Attorney’s Office will be on the seminar call in January to speak to some of the concerns addressed in the September call. He will focus on providing suggestions on how to deal with resistant attorneys, and how to create buy in regarding the Family Team Meeting process. If you know of anyone else who might be willing to present on the call contact janders5@dhs.state.ia.us








Noteworthy





Updates
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Community Partnerships is providing five trainings for 06-07. Please visit our � HYPERLINK "http://www.dhs.state.ia.us/dhs2005/cppc/opportunities/Calendar%20of%20Events.html" \o "Site" �Calendar of Events�.


If your area would like additional trainings you can contact an approved trainer or a master trainer and use your community partnership funds or other local funds to bring training to your area. Please reference the following documents: � HYPERLINK "http://www.dhs.state.ia.us/dhs2005/cppc/docs/train-the-Trainer-contact-info.doc" \o "Document" �Contact Information for CPPC BTBR and FTMF Trainer �, � HYPERLINK "http://www.dhs.state.ia.us/dhs2005/cppc/docs/Contracting%20Instructions.doc" \o "Document" �Local Site Contracting Instructions for BTBR and FTMF Trainer�.


For more information please visit:


� HYPERLINK "http://www.dhs.state.ia.us/dhs2005/cppc/opportunities/training_opportunities.html" \o "Site" �Training and Technical Assistance �





(Continued)�Strengths and Congratulations





Q: What do you do when a family does not show up for a meeting?


A: talk about barriers. Are they uncomfortable?











 














FTMF Training Scheduling and Contracting Approved Trainers Information





Q: How can you build a rapport that’s helps parents trust DHS?


A: Listen, be honest, be nice, and be genuine and respectful. Explain that the department may see things differently than they do right now. Try to depersonalize their relationship with DHS. If individual says DHS hates me, depersonalize by saying what the role of the worker is. Don’t take the individual's anger personally and allow them time to vent. Help them try to process and focus. Help them to understand the roles of all involved.


Q: How do you sell FTM to resistant parents?


A: Sell the Process, tell them they will be involved in case planning, that they are a part of the team not outside of the planning team. They can be a part of the solution and help direct the process. They can even have the meeting at their own house if it makes them feel more comfortable.


Q: What type of safety plan should be in place before the meeting?


A: Establish the guidelines of the FTM process, ask that if at anytime anyone is too angry, or too frustrated they could signal that they need to take a break. Talk about creating a safety plan for the children. If one parent is using and the other isn't than the children's needs should be put before the using parent, and the using parent should be reported. Make plans to bring the sponsor to the FTM, to provide support to the using parent. Have a relapse plan in place.


Q: How do you help the parent construct the family team?


A: Some family team meetings will start small with four or five members on the team. When the parent has had years of substance abuse there tends to be conflict with family members. If the family support system is unhealthy or not appropriate then suggest that perhaps a member from a 12-step program, church group, in-home substance abuse program; AAA/NA sponsors could be invited to attend the meeting as a healthy supports.


Q: What are some tips for key issues to cover in the prep interview


A: Write down their concerns, what they think are the concerns of DHS, and what are some solutions. Discuss the substance abuse issues, discuss the FTM process, discuss the roles of all involved, and make sure that the purpose is defined.  Help them decide who they want to invite to the meeting.























Strengths and Successes


Northwest Iowa: GAL (Guardian Ad Litem) said that going to a FTM helps her get a comprehensive look at a case and makes her caseload more manageable.





Northwest Iowa:  A parent said that she has a better relationship with her caseworker and is more involved in the planning process because of her Family Team Meetings.





Sioux City: Did training for attorneys and it helped their area. They are having a follow up meeting/training in October.




















Q: What do you do when a family does not show up for a meeting?


A: Talk about barriers. Are they uncomfortable with the FTM? Do they feel attacked? Have they relapsed?  Don’t let too much time go by between the prep and the FTM, also give reminders about the meeting, and contact the parent the day before the meeting.


Q: What do you do when the parent comes to the meeting and it is obvious that they used?


A: If a parent is in treatment, help them look for a solution, it is important for them to find that the FTM is a safe place; a place to be open and honest and report relapses. Discuss with them what needs to change, what is going on, and uncover the underlying issues that might be causing the relapse. The first priority is to keep the children protected.
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