Local Parent Partner Site Responsibilities/

Iowa Parent Partner Program Consistencies


At Local Discretion: 

· Determining target population

· Executing referral process

· Determining length of service/when to close a case

· Utilizing volunteers or employing part time or full time PP

· Determining case load size

· Developing and executing a recruitment plan

· Locating liability insurance

· Appointing Clinical Supervisor

· Develop internal and external communication plan

· Drafting a local mission statement and brochure

· Organizing or attending learning opportunities, speaking engagements, trainings, etc

· Utilizing badges and/or business cards for Parent Partner identification 

· Appointment of Supplemental training facilitators 

· Scheduling supplemental training 

· Scheduling social events, community-building, trust-building events, etc for Parent Partners

· Implementing Birth Parent Orientation and support groups

· Develop sustainability plan 

Statewide Consistencies:

· Program Title-Parent Partner Program

· Mission statement and four official guiding principles

· Qualifications, expectations, and criteria of Parent Partners as found in Governing Protocol and Policies Document

· Roles and assignments of Parent Partners, Program Ally, Parent Aides, and Parent Partners in Training

· Protocol when addressing issues of concern (criteria, personnel, etc), change in roles of Parent Partners, and/or potential threats to the program

· Referral and reimbursement suggestions

· Standardized paperwork

· Referral 

· Quarterly report and tracking form

· Consent Form/Confidentiality Form 

· P.P application form 

· Brochure 

· Parents Toolkit-for Parent Partners 

· Supplemental training objectives and facilitator criteria

· BABF curriculum 

· Time line for initial contact with family

· Communication and collaboration with Coordinator, Clinical Supervisor, and caseworker

· Sites will have a local coordinator and advisory board

