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 s FTM have become co

m-

mon and expected pra

c-

tice, perfor

m

ance and 

quality assu

r

ance resu

r-

face as impo

r

tant topics. 

 

  “I know it feels like a struggle, but 

we need something in place because 

FTM are foundational to our practice 

and quality assu

rance is everyone’s 

job,” Wendy Rickman, Des Moines 

Service Area Manager, said. Comm

u-

nity Partnership State Coordinator 

Sandy Lint agreed. “I would like to 

see more discussion regarding prot

o-

col to ensure adherence to the ten 

standards,” Lint said. 

 

  “How do you separate the anecd

o-

tal from the fact and determine if it is 

general practice or an isolated inc

i-

dent?” Dan Archip, FTM facilitator 

asked. Some areas have been su

c-

ces

s

ful giving concrete examples and 

suggestions for ensuring the quality 

of FTM. Sioux City Service Area D

e-

cats had contracted with Lauri Car

l-

son to observe and provide feedback 

to FTM facilitators. “She tells facilit

a-

tors what they did well and what 

they could improve on. She gave 

wri

t

ten notes,” said Nola Aalberts, 

D

e

cat and Community Partnership 

Coordinator for Northwest IA. Car

l-

son used the FTM Facilitator A

p-

proval Evaluation (DHS). It can also 

be found @ 

www.dhs.state.ia.us/

cppc/family_team/index.html under 

Meeting Follow

-

up Tools. 

A

alberts 

explained that unfortunately funding 

is no longer available for this. 

Ana 

Clymer, FTM facilitator and Master 

Trainer, elaborated on the impo

r-

tance of peer review and advanced 

training and coaching for facilitators. 

“We’ve made dramatic progress not 

only setting up standards but enfor

c-

ing individual responsibility,” Clymer 

said. Lori Frick, Dubuque Service Area 

Community Liaison, reminded callers 

how useful the

 FTM survey can be. 

 

  There are already many mech

a-

nisms and tools in place that support 

high quality FTM, however, there is 

still more that the FTM community 

can do to provide th

e best service to 

families. Key action steps discussed 

included: exploring FTM contract 

management; facilitators providing 

feedb

ack to DHS Operations Team;  

developing a curriculum that will f

o-

cus on case plan development; and 

more attention to applying the ind

i-

vidual case to the standards. 

 

  To provide feedback on quality a

s-

surance, email Jan (

janlebahn@miftc.

com)

 

for a survey and participate in 

the next seminar call on February 2. 
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Family team meeting

 

U

pcoming 

Events:

 

·

Next seminar call 

Thursday 2/5

 

·

Statewide Co

m-

munity Partne

r-

ship Meeting in 

Johnston Tuesday 

2/24 

 

·

DHS Family Team 

Meeting Facilit

a-

tion training in 

Ames Tuesday 

through Thursday 

3/17

-

3/19

 

·

Immersion Trai

n-

ing Tuesday and 

Wednesday 3/24 

and 3/25

 

·

FTM seminar call 

Thursday 4/2
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This newsletter shares information from the FTM Seminar Call 

 

 

Seminar calls are scheduled to occur on the First Thursday of the

 

month from 1:30

-

3:30 in  February (5th) , April, (2nd)  June 

(4th) , August (6th) , October (1st) , and December  (3rd)

 

 

The fo

llowing is the phone number and pass code:

 

 

FTDM Seminar Call: 1

-

866

-

685

-

1580

 

Participant Pass code: 0009990209

 

 

Please email Ky

la Madsen at kmadsen@dhs.state.ia.us 

 

with comments or suggestions for future call topics

 

Hoover Building 5th Floor

 

1305 E Walnut 

 

Des Moines IA 50319

 

neutral facilitator will automatically result in an a

d-

versarial meeting is simply not the case,” Lange 

said.  On the contrary, Lange reported that workers 

have been successful in usi

ng the FTM as a way to 

engage parents and families in case plan develo

p-

ment and continual assessment. “Workers are 

buil

d

ing trust

-

based relationships and effectively 

facilitating FTM’s,” Lange said. 

 

More results of CFSR:

 

·

Reduction of DHS caseload 

partly attributed to 

effective use of FTM

 

·

Stakeholders feel they are a part of the team 

and would like more FTM

 

·

FTM attribute to reduced risk of harm and i

n-

crease in establishing goals, reaching perm

a-

nency, and meeting physical, dental, and me

n-

tal health needs

 

·

Future plans for 2009: 

Consistency in practice, 

availability, and quality 

 

 

Complete power point from call can 

be found @ 

www.dhs.state.ia.us/cppc/family_team/index.html 

 

K

 

rys Lange, Child and Family Se

r-

vices Review (CFSR) State Coordin

a-

tor, completed 32 case reviews b

e-

tween April and November 2008. 

They included interviews with children, families, 

fo

s

ter parents, and service providers, and file r

e-

view. In each county, focus groups included DHS/

Juvenile Court Officer Administrators and workers; 

various legal representatives and attorneys, Court 

Appointed Special Advocates (CASA), Foster Care 

Review Board, providers, judges; and quality assu

r-

ance staff.

 

  “We heard very positive things from the families, 

DHS staff, and community partners,” Lange said. 

“Family Team Meetings contribute to children’s i

n-

d

i

vidual needs being met, sometimes in very cre

a-

tive ways,” Lange said. In areas where pre

-

removal 

conferences are available, FTM proved effective as 

children transition to fos

ter care.  

 

 There remains a misconception that if a DHS 

worker facilitates the FTM, it does not meet the 

standards. “The misper

ception that not having a 

CFSR report: “I loved my FTM,” says family
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Check out the FTM website 

dhs.state.ia.us/cppc/

family_team/index.html

 

 

 

Thank you to the 50+ participants!

 

 

“The very essence of leadership is 

that you have to have vision.  You 

can’t blow an uncerta

in trumpet.” 

 

 

~ Theodore M. Hesburgh

 


