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“When recording and disseminating 

information, it is important to be co

n-

cise,” said Kyla Madsen, Parent Partner 

Program State Coordinator. 

 

  When those receiving your notes have 

already attended the 

meeting, there is 

no need to narrate the process. What is 

pertinent are the following: who was 

there (attendance); what decision

s were 

made; who was assigned certain tasks; 

what progress was made; and what will 

be the purpose of the next meeting. 

 

  If there is no agenda for a next mee

t-

ing, there is no need to schedule a next 

meeting. This can be a good opportunity 

for a skilled note

-

taker to hold the rest 

of the group on task and reach ou

t-

comes. Participants will appreciate 

kno

w

ing the purpose and context for 

the next meeting. 

 

  For organization, work plans, outlines, 

or charts can be helpful for record

ers 

and participants. Tools like these can 

help visualize progress and next steps. 

 

  Designated note

-

takers are not r

e-

spo

n

sible for taking personal notes for 

others. Instead, they should be capturing 

the essence or the productivity of the 

meeting. So

metimes, it can be difficult to 

separate those roles, particularly if the 

recorder is also trying to take notes for 

him or herself. If this is the case, try to

 

edit notes before dissemination them so 

as to only include those facts that will be 

useful to everyone. 

 

  However, when record

ing for personal 

records only, one should first be aware 

of how he or she absorbs information. 

Everyone learns differently, and 

there is 

no right or wrong way to process new 

information. 

 

  There are four defined ways of lear

n-

ing: visual, aural, read/write, and kine

s-

thetic. Some people prefer to take d

e-

tailed notes while others are speaking, 

while other people find it more benef

i-

cial to put the pens down and focus on 

what they are hearing. Still others will 

gain more insight when repeating what 

they have 

heard to others.  If you aren’t 

sure how you learn best, experiment 

with different techniques. 

 

  For more specific resources av

ailable 

on this topic check the Parent Partner 

web page @ 

http://www.dhs.state.ia.us/

cppc/Parent_Partner_Program/index.

html or c

ontact Kyla @ kmadsen@dhs.

state.ia.us
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For Effective Meetings  

 

1.

Know the purpose

 

2.

Choose the facilitator

 

3.

Set the stage

 

4.

Create the context

 

5.

Manage the information

 

6.

Set gro

und rules

 

7.

Keep action minutes

 

8.

Evaluate and celebrate

 

9.

End on time 
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Seminar Call. Calls are scheduled on the Second Tuesday 

of the month 

from 1:30

-

3:30 pm on the following dates: March 10,  May 12, July 14, 

September 8, November 10, and January 12 (201

0). 

 

Parent Partner Seminar Call Number: 1

-

866

-

685

-

1580                                

Participant Pass code: 0009990209

 

Thank y

ou to the 8 participants 

 

Partners, and Marno Batterson have been developing a 

curriculum and start

-

up guide for Family Orientation 

that can be implemented by other sites. Their next or

i-

entation will be held March 2, 9, & 16. 

 

Lakes Cluster

~ 

24/7 Dads program continues to 

flou

r

ish. A new round started in early January and is 

comprised of 12 fathers. Coordinator Bill Glienke r

e-

ports that unfortunately many of the families Parent 

Partners are currently working with are unable to meet 

their basic needs. T

hey have had nine new referrals and 

are taking every new case as a learning opportunity. 

They have sought our research and resou

rces from 

other states. For their federal grant meetings, some 

Pa

r

ent Partners are getting the opportunity to travel to 

DC. Parent Partner Kristi Wolthuis and her daughter 

have both been asked t

o present their digital stories. 

 

Wapello County

~ 

Ottumwa completed BABF training 

January 30th. There were 16 participants that 

included 

seven potential Parent Partners, DHS staff, providers 

and supervisors, foster parents, and family drug court 

representa

tives. 

 

S

ioux Cluster

~ 

Decat and Community Partnership 

C

o

ordinator, Nola Alberts reports that Parent Partner 

Coordinator interviews took place January 23rd. 

 

Madison, Marion & Warren Co

unties

~ 

Parent 

Par

t

ners Judy Newman and Amanda Lane are looking 

forward to meeting their Decat Board members. They 

continue to work together as a c

lose knit team but are 

recruiting more potential Parent Partners. 

 

Polk County

~ 

Pre

-

removal conferences (PRC) have 

been reorgani

zed to better accommodate the needs of 

families and the services of Parent Partners. Each PRC 

facilitator has a different style,

 and Parent Partners 

work individually with them to determine how to be 

introduced to families. Polk County will implement 

their family support group with House of Mercy in Fe

b-

ruary. The details are still being determined, but groups 

will meet on Sunday afternoons and will be modeled in 

a way to get per

tinent information to family members 

in a organized and helpful way.  

 

Linn County

~ 

Coordinator RaeAnn Barnhart, Parent 

Updates from the Sites . . . .  

 

Hoover Building 5th Floor

 

1305 E Walnut 

 

Des Moines IA 50319

 

Please direct comments and future call topics 

to Kyla Madsen

 

Phone: 515

-

725

-

0083

 

Fax: 515

-

281

-

6248

 

Email: kmadsen@dhs.state.ia.u

s

 

Keeping children safe is 

everybody's business

 

COMMUNITY PARTNERSHI

PS 

FOR PROTECTING CHILD

REN

 

www.dhs.state.ia.us/cppc/

Parent_Partner_Program/

index.html

 

“Because of the skills I learned and the confidence I 

left [Birth Parent Orientation] with, I left court 

holding my daughter’s h

and and we spent our first 

UNSUPERVISED VISIT together in over 2 years!! In 

December, on her birthday, we got our first 

overnight. We both cried, and we were so happy. . . . 

THANK YOU.”

 

~ Cedar Rapids birth parent

 


