GUIDELINES FOR GIVING FEEDBACK


We have reviewed many skills that you will be using to give feedback to your mentees. Essentially, all interactions you have with your mentee will be either: 1) Modeling best practice OR 2) Observing mentee’s skills in order to strengthen them. 
Through this observation, you and your mentee will identify strengths, areas needing improvement, and specific next steps to continuously improve the mentee’s practice skills. Remember, WE ARE LEARNING TOGETEHR AND WE ALL CAN IMPROVE! IDENTIFYING AREAS NEEDING IMPROVEMENT SHOULD NOT BE VIEWED AS NEGATIVE! RATHER IT IS AN OPPORTUNITY TO DO SOMETHING EVEN BETTER THAN BEFORE!

It will be important to use your communication skills to provide feedback. Your role as a coach is to promote “self discovery” by your mentee—because (just like youth) when mentees are encouraged to identify their own strengths, needs and craft action plans, those plans are more likely to be followed. 

Note: all conversations should be as BEHAVIORALLY SPECIFIC as possible. That way, mentees will know what worked well (and what did not). When giving feedback, the following table may be useful.

	STEPS
	Sample Questions/Comments

	Strengths first—

· Mentee goes first

· Coach offers observations of strengths as well 
	· What felt good to you about this interview?

· How do you think you helped the youth to trust you?

· I really liked how you shared some of your own experiences with the youth.

· You were very careful to describe the dream team process to the youth. S/he has a good idea of what to expect!

	Suggestions second

· Mentee goes first

· Coach offers suggestions 
	· What else might have worked to get the youth to open up more about what he wanted to happen during the gathering?
· What would you have done differently during the interview? Why?

· One thing that I have learned over time is that I can’t rush the conversation—I have to take the time to get to know him/her. Do you think you may have been going too fast during the interview?

	Specific next steps
	1. Keep using self-disclosure to put youth at ease
2. Continue to carefully describe the purpose and steps of the dream team and gathering to the youth who may want to use the process

3. Work to include all family members in the interview—sometimes fathers need a little extra prompting to speak up and share their needs and hopes

4. Allow time to build your relationship with the youth—before getting down to completing forms and other work. Let the youth talk while you listen a little more. 


