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hat are the pros and cons of using a laptop and projector for 

FTM note taking?

 

We often use laptop projectors because the team can see their 

how their words are being captured, and we are able to print 

them off and give everyone a copy before they leave. However, each family is 

different. There are times when we shut the projector off because too many pe

o-

ple are just staring at it and not participating. It is important to pay attention to 

your group.   ~ Ottumwa

 

Has anyone had tro

uble meeting time frame expectation

-

particularly a ten day ?

 

Yes. But the most important thing is to document every attempt of c

ontact. 

Sometimes people are not home, do not return calls, or are simple unable to 

meet so quickly. In cases like these, facili

tators can only document that they were 

trying to meet the expectations.     ~ Cedar Rapids

 

Have you ever had a situation where 

you needed to audio tape a FTM?

 

Yes. There was a situation where an attorney could not be present for the entire 

meeting. I got 

written permission from the entire group prior to the meeting. We 

passed around the tape recorder. It worked really well and enf

orced the one 

pe

r

son talks at a time rule.     ~ Ames 

 

·

Confidentiality 

 

·

Analyzing conflict 

 

·

Substance Abuse and Meth Panel 

 

·

Satisfaction survey 

 

·

Working with attorneys 

 

·

Role of facili

tator and co

-

facilitator 

 

·

Quality Assurance

 

February 2009
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REN

 

Discussion points between sites 

 

Family team meeting

 

U

pcoming 

Events:

 

·

Community     

Par

t

nership     

Stat

e

wide Meeting  

Tuesday 2/24

 

·

DHS Family Team 

Meeting Facilitation 

training in Ames 

Tuesday through 

Thursday 3/17

-

3/19

 

·

Community Par

t-

nership Immersion 

Training Tuesday 

and Wednesday 

3/24 and 3/25

 

·

FTM seminar call 

Thursday 4/2

 

·

Community     

Par

t

nership     

Stat

e

wide Meeting  

Wednesday 5/6

 

 

Previous call topic of 2006

-

2008

 

·

Working with attorneys 

 

·

Community FTM (two)

 

·

Diversity 

 

·

Engaging fathers 

 

·

Safety 

 

·

Domestic Violence

 

·

Informal Supports

 

The following is a list of former call topics. If you would like to revisit a topic OR have a 

new suggestion, please contact Kyl

a (kmadsen@dhs.state.ia.us or 515

-

725

-

0083)
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This newsletter shares information from the FTM Seminar Call 

 

 

Seminar calls are scheduled to occur on the First Thursday of the

 

month from 1:30

-

3:30 in  April, (2nd)  June (4th) , August (6th) , 

October (1st) , December  (3rd), and February (4th)

 

 

The fol

lowing is the phone number and pass code:

 

 

FTDM Seminar Call: 1

-

866

-

685

-

1580

 

Participant Pass code: 0009990209

 

 

Please email Kyl

a Madsen at kmadsen@dhs.state.ia.us 

 

with comments or suggestions for future call topics

 

Hoover Building 5th Floor

 

1305 E Walnut 

 

Des Moines IA 50319

 

brainstorming: ideas for future calls 

 

Phone: 515

-

725

-

0083

 

Fax: 515

-

281

-

6248

 

Keeping children safe is everybody's business
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Check out the FTM website 

dhs.state.ia.us/cppc/

family_team/index.html

 

 

 

Thank you to the 38 participants!

 

 

“The ability to 

 

convert ideas is the 

 

secret to outward success.” 

 

~ Henry Ward Beecher

 

T

 

he Family Team Meeting Task Team 

of the Co

m

munity Partnership Exec

u-

tive Commi

t

tee (CPEC)  surveys f

a-

cil

i

tators, co

m

munity people, and a

d-

mi

n

istrators about what discussion topics would be 

us

e

ful on the seminar calls. In an attempt to keep 

ideas fresh and to solicit input from a variety of a

r-

eas and individuals, the a significant portion of the 

February call focused on brainstorming the follo

w-

ing: 

 

·

Techniques to merge Iowa Youth Dream Team 

(IYDT) and FTM in a functional way; and also 

to engage youth who are aging out of the sy

s-

tem and may not have any family with whom 

they are connected~ skills for developing co

m-

munity support around these kids

 

·

Engaging grandparents and other extended fa

m-

ily members in FTM; and further emphasis on 

serving grandparents who are raising their 

grandchildren

 

·

Future funding for FTM during economic 

change

 

·

Engaging professionals and working with 

school counselors

 

·

Substance abuse and FTM

 

·

Co

-

facilitation and distinct collaboration with 

other agencies

 

·

Domestic violence and FTM 

 

·

Satisfaction surveys 

 

·

Quality assuranc

e throughout the life of the 

case and focus on keeping momentum and e

n-

suring safe case closure

 

·

Best practices with use of tools and creative 

ideas ~ for example Cedar Rapids is planning a 

recommitment ceremony

 for FTM facilitators 

that will focus on the standards and found

a-

tional pieces

 

·

Significant interest in revisiting the aspects of 

the community

-

based or non

-

DHS FTM

 

 


