Family Team Meeting Trainings and Advanced Skill Building for Communities
Building Trust Based Relationships &Family Team Meeting Facilitation Training  (4-Day Course)

Building Trust Based Relationships (2 days)

It is crucial to engage families and build trust with families in order to: understand what is occurring in the family that puts the children at risk, to engage the family in planning and working to create the most comprehensive and effective safety plan for the children, to partner with the family in the follow-up of their safety plan, and to engage the informal and professional supports in the families lives to be a part of the family’s safety plan. In this training participants will learn about the structure of a family team meeting and skills to engage the family in the assessment process and the family team meeting process.

Family Team Meeting Facilitation Training (2 days)

The Family Team Meeting is a planned event that brings together (a) family, (b) interested people, such as friends, neighbors, community members, and (c) formal resources, such as child welfare, mental health, domestic violence, education and other agencies that the family has invited. During the facilitated process the team: learns what the family hopes to accomplish, sets reasonable and meaningful goals, recognizes and affirms the family strengths and needs, assesses family needs, finds solutions to meet family needs, designs individualized supports and services that match the family’s needs and builds on their strengths, agrees on next steps and sets up accountability supports. The prerequisite to this training is “Building Trust Based Relationships”.  After the end of this training participants will learn how to conduct preparation interviews with the family and family team meeting participants, how to facilitate the family team meeting process.

Target Audience: community partners (schools, faith-based, providers), parents, foster parents, DHS staff, child welfare workers.  
* Must attend all four days, meets the training requirements to become an approved facilitator.

Family Team Meeting Facilitation Refresher training

This is a refresher course for those who attended the FTM training and either did not start facilitating meetings right away or waited a while to become approved facilitators. It briefly covers the process of the family team meeting, the minimum standards for facilitating family team meetings defining functional strengths and needs, informal and formal supports, preparation interview and participants can practice a family team meeting. For a more thorough and intensive training that meets the requirements to become an approved facilitator please see Building Trust Based Relationships &Family Team Meeting Facilitation Training.

Family Team Meeting 101

Explains the importance and value of a Family Team Meeting. Walks participants through the steps of a Family Team Meeting, and explains the process.  Teaches participants how to be a good team member as well as ways to contribute to Family Team Meetings in the community. Target Audience: community partners (schools, faith-based, providers) could invite DHS staff to build relationships with community members.  
Family Team Decision Making/Family Team Meetings & Domestic Violence:  

Since roughly half of all families experiencing child maltreatment also experience domestic violence, a large percentage of families who are possible candidates for Family Team Decision Making Meetings (most commonly known ad Family Team Meetings or FTM) will have a history of domestic violence. FTM & DV Training provides an opportunity for facilitators to practice guidelines which lay out steps to decide whether a family with such a history is a good candidate for a Family Team Meeting, whether or not to have a joint FTM, and to prepare and conduct a FTM that will result in the best possible child welfare decision and safety for all. Case scenarios offer examples of different circumstances involving domestic violence and describe how an FTM, if planned and structured properly, can safely address case goals. 
* This is advanced training; participants should have gone through Building Trust Based Relationships &Family Team Meeting Facilitation Training as well as have basic knowledge of Domestic Violence.
Skill workshop for engaging families 

This is a workshop for those who want to hone or refresh their engagement skills. Participants will learn skills to build better relationships with families, and they will practice these skills in the workshop. They will also learn how to identify functional strengths and needs as well as assessment techniques. Participants will learn how to utilize engagement techniques to engage the family in the assessment process and family team meeting process.

Target Audience: community partners (schools, faith-based, providers), parents, foster parents, DHS staff, child welfare workers, approved FTM facilitators

* Good for facilitators wanting to hone or refresh engagement skills, as well as for non-facilitators who work or volunteer with families.

Assessment/Domains Training

Explains what domains are, and how to use and fill out the family team meeting notes. Teaches participants assessment basics. Target Audience: family team meeting facilitators, or supervisors of family team meeting facilitators.

Involving Informal Supports in FTM

Teaches participants the importance of involving informal supports in the Family Team Meeting. Provides participants with examples and techniques of connecting families with an informal support system. This is an advanced training for family team meeting facilitators. Participants should have gone through Building Trust Based Relationships Training and Family Team Meeting Facilitation, and should have some experience of facilitating family team meetings.

Handling a FTM when there is conflict between participants

Teaches participants the process of change and ways to handle resistance to change. Explains ways to defuse conflicts through the use of engagement skills, solution focused questioning, reframing, reflecting, and through the use of techniques such as establishing ground rules and use of body language and time outs. Participants will learn through lecture, small group discussions and worksheets and scenarios. This is an advanced training for family team meeting facilitators. Participants should have gone through Building Trust Based Relationships Training and Family Team Meeting Facilitation, and should have some experience of facilitating family team meetings.

If a Community/Site is interested in one of these trainings then they can contract with an approved trainer to provide the course offering(s), please see the list on the CPPC website. Or sites can contact Jane Anderson [janders5@dhs.state.ia.us] who will give you the name and contact information of the trainers who are able to provide the training.

Contracting Information and Responsibilities

Funding for TA/training will be provided by the site contracting with you through local community partnership funds or Decat funds. 

The trainer will provide the local site with their contact information

The local site will:

Contact the trainer at least 5 weeks prior to the training date regarding specifics of travel, lodging, training site, staff and/or community.

Coordinate and recruit participation for local activities/training/TA. Training participation is limited to 30 learners

Secure training room that will provide space for 30 learners in a circle, rectangle, or groups of 5 or 6 with room enough for 10 small group breakouts. 

Identify a contact that can address concerns regarding restrooms and room temperature.

Items needed during the training include:

Flip chart pads & easel (2) 

Masking tape to hang sheets if not using “sticky” type of chart paper 

Markers 

Paper for tabletop nameplates (card stock works well) 

TV/VCR 

Provide trainer(s) with cool water.

Forms and other materials include:

Sign-in sheets * (one for each day) 

Travel reimbursement forms*

During the, “Family Team Meeting Facilitation”, please plan for you or your designee to speak to participants regarding “Next Steps” in providing FTM in your area as well as future concepts for CPPC. 

*Please get these forms from the “Toolkit” online at the community partnership website and personalize them for your site.    

Trainer Responsibilities
Contact your co-trainer, 3 weeks prior to training to discuss logistics and to identify the training modules you will be delivering 

Trainers will provide sites with learner training materials. Training Materials for learners are located in the Toolkit.

Bring Trainer's Manual for the appropriate class 

For the sculpting exercises in "Family Team Meeting Facilitation" bring the name cards for the members of the Simmons Family Team. 

Bring Marking pens for writing on the flipcharts 

Bring Audiovisual aids as appropriate:

· Video of the “CPPC Partnership”

· Intro to Family Team Meetings 

· Family Team Meeting Video

Collect the participant sign in sheets for each day 

On training days, please ensure that: 

· All learners sign in 

· License numbers are entered for CEU requests 

· Learners arriving late or leaving early are noted on the sign-in sheet for CEU purposes 

· Changes to beginning and ending times are noted on the sign-in sheet. 

· Collect the learner evaluation forms after each two-day session 

· Ensure that the participant sign in sheets are correct, complete and legible including the participant addresses

· Provide the site with a copy of the attendance list

· Use the attendance list to create participant certificates

After the training the trainer will complete and send out participant certificates/CEU's. The materials needed for this are on the Community Partnership website.

Trainer will ensure that participants complete evaluation forms after each two-day training session

Trainer will provide a copy of the completed evaluations to the site

Trainer will provide a summary of the evaluations, the class list, and the recruiting flyer to Jane Anderson or Sandy Lint
