Building A Better Future (BABF) Training

The goals of each workshop module are as follows:

MODULE ONE:  Orientation and Introduction

· Introduce participants to mission and responsibilities of the child welfare agency.

· Provide an overview of the child welfare agency organizational chart and chain of command, grievance policies, and contact information.

· Introduce participants to birth and foster parent rights and responsibilities.

· Provide a discussion of the Adoption and Safe Families Act.

MODULE TWO:  Grief and Loss

· Familiarize participants with the kinds of feelings parents may have over time about separation from their children.

· Introduce participants to the ways children are affected by loss and grief.

· Help participants think about how parents feel about taking part in a counseling or treatment program.

MODULE THREE:  Communication Skills

· Teach parents basic communication skills.

· Introduce participants to the concept of active listening.

· Teach participants about passive, aggressive and assertive communication.

· Make parents aware of their own preferred personal communication style.

MODULE FOUR: Self-advocacy

· Introduce parents to the concept of self-advocacy.

· Teach parents the concept of core beliefs.

· Teach parents about conflict management and problem solving.

MODULE FIVE:  Effective Meetings 

· Teach parents how to use their new skills to have effective meetings with professionals.

· Introduce tools that will help parents document their efforts and help them move through the child welfare system.

· Emphasize the importance of good planning for effective meetings.

MODULE SIX: Professionals Partnering with Parents 

· Familiarize agency professionals with the benefits of client empowerment and self-advocacy.

· Introduce professionals to the ways they can promote self-advocacy in clients.

· Strengthen professionals’ understanding of family strengths.

· Reinforce listening skills.

