DRAFT


BUILDING A BETTER FUTURE

Key Components, Activities, and Suggested Training

Components/Activities

Component/Activity
Comments

Home Visits


· Interaction with parent(s)

· Minimum number of home visits

· Opportunity for coaching/ mentoring

· At least one visit at case initiation and one at case closure

· No unannounced/surprise visits

Face-to-face contact


· minimum of weekly contact initially

· every other week for stabilized families

· monthly for end-of-case 

Contact with Child Welfare caseworker/ case manager
· Build partnership/ relationship with worker

· Varies depending on whether case is managed by cws agency or private agency

· Allows worker to prioritize what needs to be done first

· Provides information exchange between worker and parent partner

· Need to also work with foster care specialist

Contact with all involved parties
· Collaborative partners

· Service providers

· Contact with foster care specialist 

· Encourage contact/relationship with foster parent (ice breakers)

Participation in TDM, FTM, or other decision-making meeting
· Support for parents

· Critical that parent advocate/partner purpose and process of meeting

· Prepare parents for meeting

· Build report with social worker

· Serve as an interpreter of what’s being said

Support during court process
· Help ensure parent(s) are prepared for court and understand court process

· May require meeting with the court before implementing program

· Support parent during “waiting” time

· Parent advocate/partner need training and understanding of court process

· Re-educate court after program is implemented

· Pre-meeting with parents

Formal referral and tracking process
· Child welfare agency maintained system

Dedicated to advocacy (time)


On-going supervision 


Length of PP/PA involvement
· Custody cases – 6-12 mos. 

· Non-custody cases – 90-120 days where there had been a TDM or FTM

· Based on needs of the family

· Need to prioritize cases (time may need to be swamped)

Caseload size
· Full-time – 12-15 cases

· ½ time – 6-10 cases

· part-time – 3-5 cases (minimum of 10 hours per week

· includes paperwork and collateral contact time

Suggested Trainings

Building A Better Future
· Parent Engagement 101

Basic social work training
· Legal 

· Language 

· Child abuse and neglect

· Safety and permanency 

· Sexual abuse

· Child welfare history

Parent education


Anger management/domestic violence


Substance abuse


Mental health


Early child development


Critical conversations (?)


Boundaries 


Working with fathers


