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s Family Interaction is used for more and more families, FTM facilitators 


are being asked to understand, explain, and support this important 


change from visitation to interaction. Below are discussions happening 


around the state that will help you and the teams you work with:


 


It will take time to break barriers and facilitators need to support those who are 


receptive. 


Some people are really open to the


 interaction. Others are having 


more difficulty. [Waterloo Example] A GAL wants five contacts a week with a 


baby, but the provid


er agency says its not possible. Or the family wants to use a 


support that the provider isn't comfortable with. 


 


DHS worker or t


he provider will fill out the documentation for Family Interaction. 


Facilitators should make a conscious effort to identify possible supports for Fa


m-


ily Interaction, incorporating the language, even putting up a piece of paper 


with the Family Interaction information identified


. However, the DHS worker of 


the provider fills out the necessary paperwork because the document will need 


to be tweaked and cha


nged more often than when a FTM is held. I had to do 


one FT< and documentation and I found the form was not user friendly. Some 


workers are under the impression that facilitators are expected to fill that out. 
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Family interaction: the ftm facilitator’s role 


 


Family team meeting


 


U


pcoming 


Events:


 


·


Central Regional 


Community Par


t-


nership Meeting 


9/9; Ames


 


·


FTM Training; 


9/10


-


11 and 17


-


18; 


Council Bluffs


 


·


FTM Training; 


9/14


-


15 and 21


-


22; 


Waterloo


 


·


Eastern Regi


onal 


Community     


Par


t


nership     


Mee


t


ing  9/15; 


Coralville


 


·


Western Regional 


Community Par


t-


nership Meeting 


9/17; Denison


 


·


FTM seminar call 


10/1


 


sharing around domestic violence and ftm


 


“


Remember that it can be dangerous for 


the victim to have an advocate present if 


the victim has not been openly seeking 


support,”


 SHENANDOAH


 


“Talk with the victim before the meeting 


so that he or she will feel safe. Discuss 


cues or signals that you can use to co


m-


municate if things get uncomfortable.,” 


WATERLOO


 


When domestic violence (DV) is present or is suspected, facilitators need to understand 


the dynamics of DV, power,  and control.


 It is also their responsibility to work with DV 


advocates when necessary and appropriate. More DV and FTM information is in the


 


May 


2008 


newsletter found on the 


website


. Below are tips from practicing facilitators.


 


“


Tell the victim that allowing the DV adv


o-


cate to be at the table for the FTM, does not 


mean there is an expectation or commi


t-


ment to accept this support,” WATERLOO


 


“Be 


cognizant 


of what’s in notes, like where 


the victim lives, where [he or she] works. 


Even though it was discussed openly in the 


meeting, [perps] can get the notes via their 


attorney,” CEDAR RAPIDS
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his newsletter shares information from the FTM Seminar Call 


 


 


Seminar calls are scheduled to occur on the First Thursday of the 


month from 1:30


-


3:30 in  October (1st) , December  (3rd), and Fe


b-


ruary (4th), April (1st), June (3rd), and August (5th).


 


 


The following is the phone number and pass code:


 


 


FTDM Seminar Call: 1


-


866


-


685


-


1580


 


Participant Pass code: 0009990209


 


 


Please email Kyla Madsen at kmadsen@dhs.state.ia.us 


 


with comments or suggestion


s for future call topics


 


Hoover Building 5th Floor


 


1305 E Walnut 


 


Des Moines IA 50319


 


Mandatory reporting: ensuring safety, honesty


 


Phone: 515


-


725


-


0083


 


Fax: 515


-


281


-


6248


 


Keeping children safe is everybody's business
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“Call it a clan. 


 


Call it a network. Call it a tribe. Call 


it a family. Whatever you call it, wh


o-


ever you are, you need one.” 


 


~ Jane Howard 


 


A


 


n important non


-


negotiable is safety.  


Jan LeBahn and Ana Clymer explained 


how this priority is d


e


tailed both in trai


n-


ing and in practice. 


 


 


           


 


            


“When I think about the expectation 


to report any suspected abuse or risk, I think about 


when we train [DHS staff ] to do FTM.


 A real piece 


of this is under the discussion we have about conf


i-


dentiality


—


that we will keep things safe and private 


for families with some exceptions. These exceptions 


are intended only to ke


ep individuals and children 


safe. There are multiple places in the training that 


we really talk about how we ensure this safety 


and 


trust,” LeBahn said.


 


  


 


         


In Cedar Rapids, Clymer gives a concrete 


example of how practicing facilitators can ensure  


all team members are aware of mandatory repor


t-


ing. 


 


  


 


         


“At the bottom of our agendas, we always 


include 


mandatory reporting,” Clymer said. This 


can be an expectation of all F


TM, even community


-


based or non


-


DHS involved situations. 


 


  


 


          


In addition to explaining to all team me


m-


bers the process of mandatory reporting and ide


n-


t


i


fication of such individuals, if new child abuse is 


disclosed during the meeting, it is certainly appr


o-


priate to stop the meeting  and address it. 


Dec


i-


sions should be made about how the information 


will be reported and who will report it.  


 


 


            


Also it is important to assess ongoin


g safety 


issues as a result of reporting abuse.  It is not the 


team’s responsibility to determine whether abuse 


did or did not occur, but to make the report if su


s-


pected. 


Sometimes the risk factor is such that a few 


changes will eliminate 


the need for  child abuse to 


be  reported.  


 In thes


e cases, the FTM can be used 


to set goals and time frames, for example after 24


-


48 hours, the team (or those available) will reco


n-


vene. If the necessary goals are not met, 


a referral 


may have to be made.


 


 


Thank you to participating 


service areas:


 


Waterloo (2)


 


Des Moines (3)


 


Ames (1)


 


Cedar Rapids (14)


 


 


 


Council Bluffs (2) 


 


Check out the FTM website 


dhs.state.ia.us/cppc/


family_team/index.html 
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