Announcing Family Team Decision-Making Opportunities

Family Team Meeting Coaching and Mentoring 

Purpose: 
Provide Coaching/Mentoring for Family Team Meetings

Participants:  Open to potential FTM facilitators (DHS, providers, schools,  

                        substance abuse, domestic violence,  etc.) 

Where: 
Partnership for Safe Families (Cedar Rapids)

Number of 

Participants:   Approximately 10 to 15 - First-come-first served

When:  
 10-1-05 through 9-30-06

To sign-up for this coaching and mentoring opportunity contact the individuals below:

For Partnership for Safe Families (Cedar Rapids) Learning Center contact:  

Ana Scheel, anascheel@qwest.net, 319-286-0773

Addressing the Need:

The FTDM standards requires that once individuals have completed 18 hours of family team training, they need to participate in a family team meeting (FTM) as co-facilitator and complete a family team meeting as a  lead facilitator with an approved facilitator who provides coaching and written feedback using the DHS FTDM Facilitation Evaluation form. 

For many areas in the state, it has been difficult to fulfill this two meeting requirement identified in the standards because of the limited number of experienced facilitators.  To address this issue, we are working with the Partnership for Safe Families (PSF) in Cedar Rapids to increase access to family meeting opportunities for individuals to meet the two meeting requirement.  

In addition, participants will be given the opportunity to invite mentors from the FTM Learning Center to visit their community to observe their facilitation and/or co-facilitation of a family team meeting.  The FTM Learning Center mentors will also be available to assist in the development of “Best Practice” forums for family team meeting facilitators focusing on skill develop and on-going education.  PSF will coordinate these opportunities and use local FTM facilitated by experienced facilitators.  

