ASSESSING-DECIDING WHETHER OR NOT TO CONDUCT A FAMILY TEAM MEETING 
Discuss with survivor the main conclusions of the assessment to help determine if an FTM would be useful to him/her. If either the survivor or the facilitator believes that conducting the FTM may place someone in jeopardy, then together they should review the results of the assessment to determine how to proceed. In reviewing the assessment to decide whether or how to go forward with the FTM, the following questions should be answered:

· Is the survivor afraid of the abuser? 

· Is the abuser threatening to harm the mother (the father), the children, or himself (herself)? 

· Are severity and frequency of violence escalating? 

· Have the children been used to threaten the survivor or keep the abuser from inflicting further violence? How? 

· Does the abuser or survivor have access to weapons? 

· Have weapons been involved in prior assaults? 

· Has the criminal justice system been involved? If so, are there pending charges or is there a probation or parole officer assigned to the case?

· If the abuser has participated in some type of education or treatment program, how has s/he responded to that intervention?

· What has been the extent of the survivor’s injuries? Have there been injuries requiring hospitalizations? 

· Is the abuser or survivor chemically dependent? 

· Is there a history of mental illness? 

Answering “yes” to one or more of these questions does not necessarily eliminate the use of a Family Team Meeting.  However, pre-meeting planning must take these issues into account. The facilitator and family should ask themselves: “How could a Family Team Meeting make the situation better?” and “In what ways could a Family Team Meeting make the situation worse, or more dangerous?” Ultimately, if the survivor does not want an FTM, then the agency should not conduct one. Agency staff can use other strategies for reaching the best possible decision regarding the safety of the children and other family members. 

DETERMINING WHETHER THE ABUSER SHOULD PARTICIPATE 
If the domestic violence survivor wants an FTM to happen and the abuser is still involved with the family, the facilitator must find out if the survivor believes the abuser can be safely present at the meeting. If the survivor makes it clear to the facilitator that s/he does not want the abuser to participate, then the meeting must take place without the abuser. A separate meeting may be planned for the abuser.

The survivor may want the abuser to participate in the meeting. 

· Some see involving the abuser in an FTM as a safe way to negotiate agreements with him/her regarding visitation with the children and other issues of importance to the family. 

· They may also see the meeting as a way of bringing community pressure to bear on him/her to stop the violence. 

With the abuser participating in the meeting: 


· The facilitator may want a co-facilitator who is experienced in working with batterers. 

· This co-facilitator can engage the abuser in a way that holds accountability, yet is supportive through the meeting process. 

· A co-facilitator can watch for signs that conflict is escalating and assist in deciding how best to proceed under. 

· If there is no facilitator accustomed to working with abusive individuals, it may not be appropriate or safe to hold a meeting that includes the abuser.

This process of deciding how to go forward with the FTM should include an assessment of risk of emotional and physical harm to the adult survivor and children by the abuser if s/he participates in the meeting. 

Factors to consider include: 

1)      Access to the victim
2)      Patterns of abuse
3)      State of mind
4)      Suicidal tendencies of the survivor, children, or abuser
5)      Presence of other stressors or risk factors
6)      Past failures of the system to respond appropriately

7)      Access to or previous use of firearms

