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225 EAST SIXTH STREET
WATERLOO, IOWA 50703

TONY THOMPSON, SHERIFF

OFFICE PHONE: (319) 291-2587
ADMINISTRATIVE FAX (319) 291-2541
JAIL FAX (319)291-2569

BLACK HAWK COUNTY

09-24-09

Dr. Dave Bhasker
2277 owa Avenue
Independence, lowa 50644

Dr. Bhasker:

I am motivated to write this letter of support/encouragement for the staff and facilities at
the Mental Health Institute- Independence, Iowa.

As the Sheriff of Black Hawk County, and chief administrator of one of the largest jailing
facilities in the state of Iowa, I have an acute focus, respect and need for mental health
services in the state. I openly recognize the resource and service that is MHI-
Independence.

I can tell you that not only was I frustrated and shocked to hear about a potential closing
of MHI-Independence, but am furious that we are moving in that direction, and not one
of adding funding and renovating/building additional bedspace at the facility.

Currently, over half of my inmate population is on anti-psychotic, anti-depressant
medication, and nearly 60% have been treated for mental health issues. I have an ever
increasing need, certainly not a decreasing need for additional treatment, bedspace, and
facilities. The most accessible, convenient, and consistent facility for our purposes is
certainly MHI-Independence.

To whatever degree possible, I will champion an effort that not only defends a potential
closure of your facilities, but focuses efforts to expand your capabilities once again. Itis

a travesty to see the large expanse of space available squandered due to lack of state and
federal funding.

I see first hand the ever increasing need, and I pledge to you my energy and efforts in
support of your facility.

Sincerely,

Anthony T. Thmps




IOWA DISTRICT COURT

First Judicial Disirict

DUBUQUE COUNTY COURTHOUSE

NANCY M. FISCHER 720 CENTRAL AVENUE TELEPHONE
PATIEWT ADVOCATE DUBUQUE, 1A 52001 {312) B8G-4483
September 25, 2009

Mental Health Institute Task Force
¢/o Dr. Bhasker J. Dave

22777 Towa Avenue

Independence, 1A 50644

Dear Mental Health Institute Task Force Members:

I am writing in regard to the proposed closure of one of the four lowa Mental
Health Institutes.

I have been the court-appointed patient advocate for Dubuque County, Iowa, for
the past 25 years. As patient advocate, I am assigned to represent the interests of any
Dubugue County person involuntarily hospitalized by the court to receive psychiatric
treatment and follow the patient throughout their treatmenit as an outpatlent or inpatient
until the closure of their court case.

Throughout my years as patient advocate, | have watched the Mental Health
Institute in Independence, Towa, change from a full-service hospital providing children,
adolescent, geriatric, adult services and substance abuse treatment reduced down to
children, adolescent and adult services. The reduction resulted in patients being served at
greater distances for geriatric care at Clarinda and substance abuse/dual-diagnosis care at
Mount Pleasant. Now, we are discussing the possibility of closmg an entire hospital that
will make access for families even more difficult for all patients in a particular area of the
state.

The importance of the Mental Health Institute remaining open is seen in my
community through long waiting lists for patients to be admitted to the Mental Health
Institute; residential care and nursing home facilities unable to mdintain patients séeking
placement at the Mental Health Institute; and bed shortages at local hospitals. Tam a
strong supporter of community-based living for all my clients and would like all my
clients living independently and successfully in the community, but patients still need the
services of acute care and stabilization when their symptoms worsen or setbacks in
treatment occur,

If you have any questions, please feel free to contact me.




CEDAR COUNTY COMMUNITY SERVICE 3

CONNIE L. FETT, D:recl;oriCPC Admmstrator o “a00 deom sr COUR 0
THOUSE -

MAUREEN IQ{U'!‘ZFEIJ) Administrative Assistant : TiPTOM !A 527?2

PHONE: 563-886-3955 FAX: 563-886-6161 ' -

E-maik: cfett@ceda#oountv orq .

October 1, 2009

To: MHI Task Force

From: Connie L. Fett, LBSW
- Cedar County CPC Administrator

ﬁe: Public Comment

I was unable to attend the MHI Task Force Meeting at the Independence MHI on
Monday, September 28®. I wish to extend by support to the staff and the services
provided at the Independence MHI.

As a Central Point of Coordination Administrator, I find the services available at the
MHI to be one of the best resources in Jowa. In 2004 I served on a MHI Study Group
with the final report submitted to the MH/DD Commission. There have been several
restructuring reports completed over the years, including 1994, 1996, 1998 and 2004.
Each report had information that was pertinent then and is also true today. I support an
expansion of the services provided at the MHI not decreasing or eliminating services.
We are in a mental health care crisis. The crisis is the reduced community capacity to
provide the long term or intensive mental health services needed. Since our 2004 MHI

Study Report, we have community hospitals that have closed their psychiatric units and
we have Residential Care Facilities that have either closed their PMI units or have

closed entirely. The need for acute care services that are provided at the MHI's is only
going to increase.

In this difficult economic time we must retain as many of our mental health resources as

possible, not eliminate. I can appreciate the difficult task that is before you. Trying to
balance the needs of a very vulnerable population and the escalating expenditures is
daunting. 1 thank you for the opportunity to publicly lend my support to the

Independence MHI. |
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September 23, 2009

Timothy Main

Director of Social Services
Mental Health Institute
2277 lowa Avenue
Independence, lowa 50644

RE: Letter of Support to Mental Health Institute Task Force

Dear Tim:

Since 1 will not be able to attend the public forum on Monday, September 28, 2009, due
to other commitments, I wanted to offer this letter of support for the Mental Health
Institute, Independence, Iowa.

As a recently retired Juvenile Court Officer, I had many opportunities to utilize services
available at the facility in Independence. Most often, I was using services for adolescents
and children. MHI has had an effective evaluation program for both population groups as
well as offering treatment alternatives. In addition to these programs, the campus has
offered a youth shelter and residential treatment programs provided by Four Oaks.

Having served the youth of rural Northeast lowa, freatment alternatives were always
difficult to locate. The programming available at MH]I, Independence has been the
“closest in proximity” to family and home communities. The spectrum of services and
alternatives offered a continuum of care, should there be a need in a particular case, such
as shelter care and evaluation, placement in the PMIC program, etc. This programming
has been a valuable service to youth, parents and referring agents.

One of the most important services which has been provided by MHI, Independence is the
evaluation programming. The Cromwell Children’s Unit offers the most comprehensive
and best evaluations for young children in the State of Iowa. Similarly, the Adolescent
Unit offered safe, comprehensive evaluations for many juveniles.

While my experiences with the MHI, Independence is limited to services to adolescents
and children, I feel it is essential that this programming continue. Serving the rural area
is most important, offering a continuum of services to the youth populations has been



successfully practiced at the facility and the ability to obtain comprehensive evaluations
in a safe and stable environment is a need which has been met at the MHI, Independence
campus.

In these times of budget concerns it is important to remember that the clients served at the
MHI’s have the greatest needs. If programs and services are terminated, these clients will
still have needs which have to be met. As changes are contemplated, this must be the
measure which is used in evaluating programming decisions.

Respectﬁilly submltted
, 7

C audla M . alley
JCO I (Retired)



.Connell Av1at10n II Inc.. :

S 1684 230th St., P.O. Box 506 R
o Independence, 1A-50644 - -
R _Phone (319) 334 4000 Fax: {319) 334 2498 o

September 28,2009 .

. Mental Health Institute.
o 2277 Towa Ave.
B Independence Iowa 50644

o .‘ _Re'-' Mental Health 1nst1tute E

o Dear Ladies & Genﬂemen ' MR ‘
- My name is Karen Connell of Connell Av1at10n H Inc the ﬁxed base operator at the
\ vIndependence Mumcipal Airport. The airport has been-at its present location since 1967,
. and over the years has seen continued growth for the commumty and area. The airport
~ " manager, Jim Connell has been at this airport’ for over 41 years and has a good wer}(mg
. reIatxonshlp with the MHI management & staff. |
L ‘Both Connell Aviation IT and the Independence Alrport arc g,reatly affected by this
- institation, meeting their ﬂymg needs, Many families, residents, docters nurses and
- ‘.speelahsts who use the alrport for convenient and efficient transportation. Other facahues S
“such as law enforcement; in the surreundmg counties and states also use this - -
- transportation means. Spec1a1ty doctors can increase their time on site; when they use
. small aircraft, charter service or hehcopter fhghts Transportmg res;dents in a tlmely
N ma,nner is often tlmes an 1mp0rtant factor also.
. The State & Federal govemment has spent- mllhons of dollars on the Independenee _
— A1rporl and part of the reason, was to. provide service for. the Mental Health Institute. To
~ “abandon MHI would put a b1g hole in the planning of the State & Fec’ieral govemment L
- . 'MHlisa huge asset-to our community and the exceﬂem ¢are of its residents in this . .
' facility, speaks highly of the dedlcated staff The various treatments and servzces o
- provided are state-of-the-art. : DR
.~ The convenience of air fravel to and from the Independence Mumclpal A1rport gwes S
_ the residents and families the opportunity to see one another more frequent]y, to enhance "
the family unit. Let’s continue to offer this service and convenience: 10 these 1nd1v1duals, o
~at the Mental Health Institute Iocated here n Independcnce” -

"_Yourstruly, S B
e ¥ W

: Jun&KarenConn |

“Connell Aviation II, Inc

. 1684-230" 8t P.O. Box 506 .
S Independence Towa. 50644



BUCHANAN COUNTY BOARD OF SUPERVISORS

Buchanan County Court House
P. O. Box 317

Independence, lowa 50644
buch_board@co.buchanan.ia.us
Phone: (319) 334-3578

Fax: (319) 334-4234

ELLEN GAFFNEY
MICHAEL L. FERRETER
RALPH J. KREMER

September 25, 2009

Dr. Bhasker Dave
2277 Jowa Avenue
Independence, Jowa 50644

Dear Dr. Dave,
Please see that the members of the MHI Task Force receive this letter.

The Buchanan County Supervisors wish to convey their support of keeping our MHL in
Independence.

Buchanan County is surrounded by various highly populated counties that avail themselves of the
services provided by the Independence MHL

Our proximity to the four-lane highway and easy access to the airport has been very helpful for
several extreme cases. Law Enforcement has relied on them and MHI in many instances.

Independence MHI has the Cromwell Unit where youth reside and receive treatment. The
teachers and staff there have helped many struggling young people to become productive
members of our society. We have the facilities and staff to meet their needs. This is a very
important resource.

In case of faliidﬁf, é‘br.éaél“i, f:fé)bléms or terrorists at the Palo Nuclear Power Plant, the
Independence MHI has been designated as the Congregate Care Facility for people in our region.
They would provide housing and emergency services for workers.

Thank ybii for :you::"t.iigﬁé and consideration in hearing our concerns for the future of our much
appreciated MHI facility. - - SRR : -
Sincerely, .

Buchanar County Board of Supervisors
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